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PHAN I: THONG TIN CHUNG

THONG TIN TOM TAT VE BOT BAN BDAU GIA cO PHAN LAN BDAU

CUA CONG TY TNHH MTV CAP THOAT NUOC VA CONG TRINH PO THI CA MAU

S0 lugng c6 phan ban dau gia

Loai ¢d phan chao ban

Ménh gia mot ¢6 phan

Giakhoi diém

S0 lugng c6 phan tdi da dwoc dang ky mua
S0 lugng co phan nha dau tw nwdc ngoai
dwoc dang ky mua t6i da

S0 lugng c6 phan dang ky mua t6i thiéu
Von diéu 1é

Phuong thirc dau gia

Da6i tvgng tham gia

Pat coc

Thoi gian nhan cong b6 thong tin, dang ky
tham gia ddu gia va ndp tién dat coc, phat
phiéu tham dy ddu gia clia nha dau tv tai cac
Dai ly

Thai gian cac Dai ly nhan phiéu tham dy dau
gia

Thoi gian t6 chirc ddu gia

Dia diém t6 chirc dau gia

Thoi gian thanh toan tién mua cd phan dwoc
guyén mua theo két qua dau gia tai cac bai
ly

Thoi gian nhan lai tién coc theo két qua dau
gia

Danh sich Dai Iy du gia

4.411.100 c0 phan.

C6 phan pho théng.
10.000 dong.
10.000 VND.
4.411.100 c0 phan.
4.411.100 c6 phan.

100 cd phan.

200.000.000.000 VND.

DPau gia theo m6 hinh dau gia hai cap tai S&
Giao dich Chiing khoan TP H6 Chi Minh

Céc t6 chirc, ca nhan trong va ngoai nwéc dap
tng diéu kién theo quy dinh clia Quy ché ban
ddu gia co phan lan dau ra cong chung.

10% gia tri tong s6 c¢d phan dang ky mua tinh
theo gia khdi diém.

Theo quy dinh cta Quy ché ban dau gia co
phan lan dau ra cong chdng.

Theo quy dinh cla Quy ché ban dau gia co
phan lan dau ra cong ching.

Theo quy dinh cla Quy ché ban dau gia co
phan lan dau ra céng ching.

S& Giao dich Chirng khoan TP H6 Chi Minh -
S5 16 V& Vin Kiét, P. Nguyén Thai Binh,
Quan 1, TP H6 Chi Minh.

Theo quy dinh ctia Quy ché ban dau gia co
phan lan dau ra cong ching.

Theo quy dinh cla Quy ché ban dau gia co
phan lan dau ra cong ching.

Theo quy dinh ctia Quy ché ban dau gia co
phan lan dau ra cong ching.
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PHAN I: THONG TIN CHUNG

T0 chirc phat hanh

T0 chirc thuc hién dau gia

T6 chire tw van

Tai khodn phong téa

Co cau von diéu Ié dv kién sau khi phat hanh ra bén ngoai:

Congty TNHH MTV Cép thoat nuéc va Cong
trinh d6 thi CaMau.
S& Giao dich Chitng khoan TP HO Chi Minh -
S3 16 V6 Van Kiét, P. Nguyén Thai Binh,
Quan 1, TP H6 Chi Minh.
Cong ty Co phan Chiing khoan Ngan hang
Cong thvong Viét Nam - Chi nhanh TP H6 Chi
Minh - S8 49 Tén That Dam, P. Nguyén Thai
Binh, Quan 1, TP H6 Chi Minh - Bién thoai:

08 3820 9986 - Fax: 08 3820 9993

Website: www.vietinbanksc.com.vn

S6 102010002366494 mé tai Ngan hang
TMCP Céng Thuong Viét Nam — Chi nhanh

CaMau.

STT C6 dong <0 luong Gitri TY ¢ so vai
cd phan von diéu Ié
I Nha nuwéc 10.200.000 | 102.000.000.000 51,00%
I Ban ra bén ngoai 9.800.000 98.000.000.000 49,00%
1 Can bd cbng nhan vién 1.188.900 11.889.000.000 5,94%
Mua wu déi theo thoi gian lamviéc 594.900 5.949.000.000 2,97%
thuc té trong khu viec Nha nuéc
(bdng 60% gia ddu thanh cong
thap nhat)
Mua wu dai theo nam cong tac cam 594.000 5.940.000.000 2,97%
két (bang gia ddu thanh cong thap
nhat)
Codng doan 0 0 0%
Nha dau tv chién lugc 4.200.000 42.000.000.000 21,00%
Nha dau tv khac mua qua cudc 4.411.100 44.111.000.000 22,06%
dau gia
Tdng cong 20.000.000 | 200.000.000.000 100,00%

Nguon: Cong ty TNHH MTV Cép thoat nuéc va Cong trinh 6 thi Ca Mau
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NHUNG CAN CU PHAP LY VE BOT BAN PAU GIA CcO PHAN

Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 ctia Chinh pht vé chuyén Doanh nghiép
100% v6n Nha nuéc thanh cong ty cd phan;

Nghi dinh s6 189/2013/ND-CP sira ddi Nghi dinh s6 59/2011/ND-CP vé chuyén Doanh
nghiép 100% v6n Nha nwéc thanh cong ty ¢ phan;

Théng tu s6 196/2011/TT-BTC ngay 26/12/2011 clia B tai chinh hwéng dan ban ¢ phan
lan dau vaquan ly, str dung tién thu tlr co phan héa ctia cac doanh nghiép 100% Von Nha
nudc thuc hién chuyén doi thanh cong ty cd phan;

Thoéng tw s6 127/2014/TT-BTC ngdy 05/09/2014 clia BO Tai chinh hwdng dan xt ly tai
chinh va xac dinh gia tri doanh nghiép khi thic hién chuyén doanh nghiép 100% v6n nha
nuéc thanh cong ty co phan theo quy dinh tai Nghi dinh s6 59/2011/ND-CP ngay
18/7/2011 clia Chinh ph;

Nghi dinh s6 91/2010/ND-CP ngay 20/08/2010 clia Chinh phl quy dinh chinh sach doi
vGi ngudi lao dong doi dw khi sap x&p lai Cong ty trach nhiém hitu han mét thanh vién do
Nha nuéc lam chi sé hiru (Nghi dinh 91);

Thong tw s6 38/2010/TT-BLDTBXH ngay 24/12/2010 cla B Lao dong - Thwong binh
va X&hdi hudng dan thi hanh mét s6 diéu ctia Nghi dinh 91;

Thong tw s6 33/2012/TT-BLDTBXH ngay 20/12/2012 huéng dan thuc hién chinh sach
ddi voi nguoi lao dong theo Nghi dinh 59/2011/NB-CP ngay 18/7/2011 cla Chinh ph;
Thong tw s6 10/2013/TT-BTC ngay 18/01/2013 clia B Tai chinh huvdng dan co ché quan
ly va st dung Quy ho tro sép xép doanh nghiép tai cac Cong ty me clia Tap doan kinh té,
Tong cong ty nha nwéc, Cong ty me trong to hgp cong ty me - cong ty con;

Quyét dinh s8 1201/QB-UBND ngay 21/08/2012 clia Uy ban nhan dan tinh Ca Mau vé
viéc cd phan hoa bo phan doanh nghiép Cong ty TNHH Mét thanh vién Céap thoat nwdc
va Coéng trinh B6 thi Ca Maw.

Quyét dinh s6 1221/QD-UBND ngdy 24/08/2012 clia Uy ban Nhan dan tinh Ca Mau vé
viéc thanh lap Ban chi dao c6 phan héa Cong ty TNHH Mot thanh vién Cap thoat nwéc
va Coéng trinh B6 thi CaMau;

Quyét dinh s6 121/SKHDT-BDM ngay 28/08/2012 clia Ban chi dao c6 phan hoa Cong ty
TNHH MTV Cap thoat nwdc va Cong trinh dé thi Ca Mau vé viéc thanh 1ap To gilp viéc
Ban chi dao c6 phan hda Cong ty TNHH Mot thanh vién Cap thoat nwdc va Cong trinh
dd thi CaMau;

Quyét dinh s6 1168/QD-UBND ngay 12/08/2015 ctia Uy ban Nhan dan tinh Ca Mau
ngay Ve viéc ban hanh quy dinh tiéu chi lya chon nha dau tw la c6 dong chién lugc clia
cong ty cb phan;

Cong van s5 897/UBND-KT ngay 04/03/2015 ctia Uy ban Nhan dan tinh Ca Mau vé viéc
thong nhat moc thoi gian xac dinh gia tri doanh nghiép do6i voi Cong ty TNHH M6t thanh
vién Cap thoat nwéc va Cong trinh Do thi Ca Mau vao thoi diém 31/03/2015;

Quyét dinh s6 1269/QD-UBND ngay 31/08/2015 clia Uy ban Nhan dan tinh Ca Mau vé
viéc phé duyét gia tri doanh nghiép dé c6 phan hoa ctia Cong ty TNHH M6t thanh vién
Cap thoat nwéc va Cong trinh D6 thi CaMau;
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PHAN I: THONG TIN CHUNG

Quyét dinh s6 1408/QD-UBND ngay 25/9/2015 ctia UBND tinh Ca Mau vé viéc Phé
duyét Phuong an sip xép lao dong doi dw do chuyén d6i Cong ty TNHH Mot thanh vién
Céap thoat nwéc va Cong trinh do thi Ca Mau thanh Cong ty co phan;

Cong van s6 5204/UBND-KT ngay 28/9/2015 clia UBND tinh Ca Mau vé viéc von diéu
I& va co cdu von diéu Ié chuyén doi cong ty Nha nudc thanh cong ty co phan;

Quyét dinh s6 1505/QD-UBND ngay 12/10/2015 ctia Uy Ban Nhan Dan tinh Ca Mau vé
viéc phé duyét phrong an c6 phan hda ctia Cong ty TNHH MGt thanh vién Cép thoét
nuwéc va Cong trinh B6 thi Ca Mau;

Quyét dinh s6 1570/QD-UBND ngay 20/10/2015 ctia UBND tinh Ca Mau Vé viéc thanh
lap Ban chi dao co phan hoa bd phan Cong ty TNHH mét thanh vién Cap thoat nwéc va
Cong trinh D6 thi CaMau;

Bién ban Hoi nghi Nguoi lao dong Cong ty bat thudng vao ngay 28/08/2015 thdng qua
viéc c6 phan héa Cong ty TNHH M6t thanh vién Cép thoat nuéc va Cong trinh D6 thi Ca
Mau va céc ché do chinh sach cho nguoi lao dong khi tién hanh c6 phan hoa;

Bién ban Hoi nghi Nguoi lao dong Cong ty bat thudng vao ngay 31/08/2015 thong nhat
Phuong an co phan héa Cong ty TNHH M6t thanh vién Cap thoat nuéc va Cong trinh D6
thi CaMau.
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CAC KHAI NIEM VA TU VIET TAT

Ban chi dao/BCDH Ban chi dao c6 phan héa

BCTC B&o cao tai chinh

BHXH Bao hiém x& hoi

CBCNV Can bd cbng nhan vién

CNQSDD Chirng nhan quyén st dung dat

Cong ty Cong ty TNHH M6t thanh vién Cép thoat nuéc va
Cong trinh do6 thi CaMau

CcP CO phan

CPH CO0 phan héa

CTCP Cong ty Co phan

DT Doanh thu

DTT Doanh thu thuan

Giady CNDKKD Gidy Chirng nhan dang ky kinh doanh

Gb Giam déc

HD Hop dong

HPKD Hoat dong kinh doanh

HDLD Hop dong lao dong

HDTV Hoi dong thanh vién

LD, LK Lién doanh, lién két

LNHDPKD Lgi nhuén tir hoat déng kinh doanh

LNTT Loi nhuan truéc thué

LNST Loi nhuan sau thué

MTV M6t thanh vién

SGDCKHCM S& Giao dich Chirng khoan TP. H6 Chi Minh

SXKD San xudt kinh doanh

TNHH Trach nhiém hitru han

TSCD Tai san ¢6 dinh

TSLD Ta san lvu dong

VDL Von diéu lé

VietinBankSc Cong ty Co phan Ching khoan Ngan hang Cong
thuong Viét Nam - Chi nhanh TP H6 Chi Minh

VND Viét Nam Bong
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PHAN I: THONG TIN CHUNG

NHUNG NGUOI CHIU TRACH NHIEM CHINH BOI VOI1 BAN CONG BO THONG

TIN
1. Ban chi dao co phan hoa
STT Ho vatén Chicvu
1 Ong Mai Hitu Chinh Giam doc S& Ké hoach va Bau tv, Truéng ban
2 Ong Duong Hitu Tang Ph6 Giam d6c S& Tai chinh, Ph6 ban
3 Ong Tran Hong Dan Phé Giam d6c S& Xay dwng, Thanh vién
4 | Ong Nguyén Hitu Phudc Ph6é Giam déc S& Lao dong Thuong binh va Xa hoi,
Thanh vién
5 | Ong Ly Hoang Trung Chu tich Cong ty TNHH Mot thanh vién Cp thoat
nwéc va Cong trinh 6 thi Ca Mau, Thanh vién
2. T6 chirc phat hanh
STT Ho vatén Chirc vu
1 Ong Ly Hoang Trung Cha tich Cong ty TNHH M6t thanh vién Cap thoat nuwéc
va Cong trinh B6 thi CaMau
2 Ong Trwong Thanh Tam Kiém soat vién khong chuyén trach
3 | Ong Huynh Thién Tri K& toan trudng
Chiing t6i dam bao rang cac théng tin va sf liéu trong Ban cong bd thong tin nay la phu
hop voi thuc t€, day di va can thiét dé nguoi dau tw ¢ thé danh gia vé tai san, hoat dong,
tinh hinh tai chinh, két qua kinh doanh vatrién vong clia Cong ty TNHH M6t thanh vién
Cap thoat nwéc va Cong trinh B0 thi Ca Mau.
3. T6 chirc tv van
STT Ho vatén Chtrc vu
1 Ong Huynh Minh Tri Phé Giam d6c Phu trach Chi nhanh
2 BaNguyén Xuan Huong Trwdéng phong Tw van Tai chinh doanh nghiép

Chang t6i dam béo rang viéc phan tich, danh gia va lwa chon ngén tir trong Ban cong b
thong tin nay da dwgc Cong ty co phan Ching khoan Ngan hang Cong thvong Viét Nam-
Chi nhénh TP Hb6 Chi Minh thyc hién mét cach hop ly va can trong dua trén co sé cac
thong tin va so liéu do Cong ty TNHH Mét thanh vién Cap thoat nuéc va Cong trinh D6

thi CaMau cung cap.
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PHAN I1: CONG BO THONG TIN VE DOANH NGHIEP CO PHAN HOA

IV.  TINHHINH VA DAC BPIEM CUA CONG TY TRUOC KHI CO PHAN HOA
1. Tén, dia chi ctia doanh nghiép co phan hoa

1.1.  Tén, dia chi clia doanh nghiép trwdc khi cd phan hoa

Téntiéng Viét . Cong ty Trach nhiém hitu han M6t thanh vién
Cép thoat nwéc va Cong trinh dé thi CaMau

Tén viét tat :  CAMAU WASUCO (CAWASUCO)

Tén giao dich qudc té . CaMau Water Supply-sewerage & Urban Work
Company Limited

DBiachi : S0 204 Buong Quang Trung, Phuong 5, TP Ca
Mau, Tinh CaMau

Pién thoai : 0780.3836.723

Fax . 0780.3836.723

Website © www.cthcamau.com.vn

Emall . ctycapnuoccamau@yahoo.com

Logo ;

1.2.  Tén, dia chi clia doanh nghiép sau khi ¢ phan hoa

Téntiéng Viét : CONG TY €O PHAN CAP NUOC CA MAU
Tén viét tat . CAWACO
Tén giao dich qudc té . CaMau Water Supply Joint Stock Company
DBiachi : S0 204 Quang Trung, Phuong 5, TP Ca Mau,
Tinh CaMau
bién thoai : 0780.3836.723
Fax : 0780.3836.723
Website © www.cthcamau.com.vn
Logo : f‘! a}\
(. I\ =/ f.)

i, i
N b Cawaco o S

\\EE://
2. Qua trinh hinh thanh va phat trién
- Cong ty TNHH M6t thanh vién Cap thoat nwéc va Cong trinh D6 thi Ca Mau tién than la

Codng ty Cap nuwdc Minh Hai, dugc thanh 1ap ngay 29 thang 02 nam 1992 tir Xi nghiép
Cép nuéc thi xa CaMau thudc tinh Minh Hai.
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PHAN I1:

CONG BO THONG TIN VE DOANH NGHIEP CcO PHAN HOA

Truwdc ngay Mién Nam giai phong, Xi nghiép Cap nuoc thi xa Ca Mau dwgc goi la Ty
Cap Thay véi nhiém vy la cung cdp nudéc cho khu vic Thi xa CaMau (An Xuyén).

Trai qua nhiéu ndm phaét trién, déi méi va mé rong mang lwdi san xuat kinh doanh, dén
thang 6 ndm 2001, thuwc hién Nghi quyét Trung Uong vé viéc sip x&p d6i méi doanh
nghiép, Cong ty Cong trinh d6 thi Ca Mau sap nhap vao Cong ty Cap nudc Minh Hai va
ddi tén thanh Cong ty Cap thoat nuéc va Cong trinh Do thi Ca Mau. Cong ty Cap thoat
nwéc va Cong trinh D6 thi Ca Mau la mét doanh nghiép Nha nuéc, hoat ddng san xuat
Kinh doanh — Dich vu va Céng ich, c6 tw cach phap nhan, cé tai khodn riéng tai ngan
hang, hach toan doc 1ap, duoc st dung con diu theo mau quy dinh.

Dén thang 6 nam 2010, Uy ban Nhan dan Tinh Ca Mau quyét dinh chuyén Céng ty Cép
Thoat Nuédc va Cong trinh D6 thi Ca Mau thanh Cong ty TNHH M6t Thanh Vién Cap
Thoéat Nwéc va Cong Trinh B6 Thi CaMau.

Ngay 09/09/2013, Uy ban Nhan dan Tinh Ca Mau c6 quyét dinh s& 1303/QD-UBND v&
viéc doi tén Cong ty TNHH MTV Cép thoat nwdc va Cong trinh do thi Ca Mau thanh
Cong ty TNHH MTV Méi truong dé thi Ca Mau, thuc hién dang ky kinh doanh theo ma
SO mdi, c6 con dau mai dé hoat dong theo Luat doanh nghiép. Cong ty TNHH MTV Cép
thoat nudc va Cong trinh do thi Ca Mau tiép tuc hoat dong thuc hién cac budc cd phan
hdéa bd phan, dugc gitr lai con dau st dung cho tdi khi hoan thanh cd phan hda bo phan
chuyén thanh cong ty cd phan.

Cong ty TNHH Mot Thanh Vién Cép Thoat Nuéc va Cong Trinh B6 Thi Ca Mau la
doanh nghiép nha nuéc, c6 nhiém vu chil yéu la sdn xuat va cung cap nwéc sach cho sinh
hoat, dich vu, san xuét kinh doanh khéc trong khu vuc dé thi va néng thon trong dia ban
tinh Ca Mau, dap (ng nhu cau sinh hoat va moi trwong do thi, thuc hién ché doé tw chd
trong san xuat kinh doanh theo luat phap hién hanh.

Céc cot moc lich st

Nam 1992 . Cong ty cap nuéc Minh Hai ra doi

Nam 2001 : Cong ty Céng trinh dd thi Ca Mau sap nhap vao Cong ty Céap nudc
Minh Hai va di tén thanh Cong ty Cap thoat nwdc va Cong trinh do thi
CaMau

Nam 2010 . Congty dwoc UBND tinh Ca Mau quyét dinh chuyén thanh Cong ty
TNHH Mgt thanh vién Cap Thoat Nuéc va Céng Trinh D6 Thi Ca
Maul.

Cac thanh tich da dat dwoc:

Bang khen clia Thi twéng Chinh phu.

Huén chuong lao déng hang 111 - 2006

Nhigu Bang khen ctia Bo Tai chinh.

Nhiéu Bang khen ctia Bd Xay dung.

Nhieu Bang khen clia Téng Cuc thué.

Nhiéu Bang khen ctia Hoi Cép thoat nwdc Viét Nam.
Nhiéu bang khen ctia UBND tinh CaMau.

Nhiéu gidy khen cla cac co quan ban nganh trong tinh.
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- Nhiéu nam lién tuc dwgc cdng nhan chat lvgng.
- Hang ndam déu hoan thanh nghiia vu ndp Ngan sach nhu: Thué, Bao hiém x& hdi, Phi bao
vé méi truong, ...

3. Nganh nghé kinh doanh
3.1.  Nganh nghé kinh doanh triéc khi c6 phan hoa
Theo Gidy ching nhan dang ky kinh doanh va dang ky thué s6 2000101918 do S& Ké

hoach va Dau tv Tinh Ca Mau cdp lan 01 ngay 06/11/1992, thay doi lan 07 ngay
20/03/2015 (S6 cii 101336), Cong ty kinh doanh cac nganh nghé sau day:

STT Tén nganh Ma nganh
1 | Khai théc, x ly vacung cip nuéc 3600 (Chinh)
2 | Thoat nwgc vaxt ly nudc thai 3700
3 Thu gom rac thai khéng doc hai 3811
4 Thu gom rac thai doc hai 3812
5 | X ly vatiéu hiy rac thai khong doc hai 3821
6 | X ly vatiéu hly rac thai doc hai 3822
7 | Xé&y dung cong trinh duong sat va duong bd 4210
8 Pha do 4311
9 | Chuén bi mit bang 4312
10 | San xuét va cung cap nwéc may. Thiét ké va -

thi cong giéng nuéc ngam vira va nhd (c6 cong
sut dwéi 70 m¥h). Thiét ké va thi cong mang
lugi cap nuwdc. Hoat dong quan ly, kinh doanh
cac cong trinh cbng cdng, cay xanh, cdng vién,
mai tang. Hé thdng dién chi€u sang. Xay dung
nha céc loai, cdng trinh dan dung ky thuat.

3.2.  Nganh nghé kinh doanh du kién sau khi c6 phan héa

- SA&n xudt va cung cap nuwac sach trén dia ban thanh phé Ca Mau va cac huyén trong tinh;
- Thiét ké vathi cong giéng nuéc ngam vira vanhé (cé cong suat dudi 70 m¥/h);

- Tw van thiét ké, 1ap du toan cac cong trinh |ap dat hé thdng duong 6ng cung cap nuéc;

- Quan ly valap dit hé théng dudng 6ng cap nuoc;

- Kinh doanh cac loai vat tu, thiét bi chuyén nganh cap nuéc.

4 San pham dich vu chinh ctia Cong ty

- Khai théc, xt ly va cung cap nuéc sach trén dia ban thanh phé Ca Mau va cac huyén
trong tinh CaMau;

- S&n xudt va cung cap nwéc may. Thiét ké vathi cong giéng nuéc ngam vira va nhd (cd
cong sudt dudi 70 m¥/h). Thiét ké vathi cong mang luéi cap nuéc;

- Tu van, thiét k&, 1ap du todn céc cong trinh 1&p dit hé théng dwong 6ng cung cdp nwdc;
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- Quanly valap dat hé théng dudng 6ng cip nudc ;
- Cung cép dich vu khoan giéng;
- Kinh doanh céc loai vat tu, thiét bi chuyén nganh cap nuéc.

5. To6ng s6 lao dong tiép tuc chuyén sang cong ty co phan

Tai thoi diém Cong bo gia tri doanh nghiép (ngay 31/08/2015), tong so lao dong clia cong
ty la 347 nguoi. Co cau lao dong cu thé nhw sau:

Bang 1: Co cau lao dong tai thoi diém cong bo gia tri doanh nghiép

TT Noi dung Tong
sb
| | Tong so lao dong tai thoi diém cong bo gia tri doanh nghiép 347
Lao dong khong thudc dién ky hop dong lao dong
1 | (Thanh vién HDQT, Chu tich HDTV, Chu tich cong ty, thanh vién 03
chuyén trach Ban kiém soéat, Giam doc, K& toan trwang, )
2 | Lao dong lam viéc theo HDLD 343
- | Lao dong lam viéc theo HDLD khdng xac dinh thi han 341
| Lao dong lam viéc theo HDLD xac dinh thoi han tir di 12 thang dén 36 02
thang
- | Lao déng lam viéc theo HPLD duwéi 3 thang 0
3 | Lao dong dang nghi viéc nhwng cé tén trong danh sach lao dong Cong ty 01
Il | S8 lao dong sé nghi viéc tai thoi diém cong b6 gia tri doanh nghiép 79
1 | SO lao dong du diéu kién hwu theo ché do hién hanh 13
2 | S6 lao dong sé cham dwrt hop dong lao dong, chia ra: 12
- | Hét han hgp dong lao dong 0
- | Tu nguyén cham dit hgp dong lao dong 12
- | Cham dit HBLD v6i ly do khac theo quy dinh clia phap luat 0
3 | S6 lao dong khong bb tri dwoc viéc lam 54
- | SB lao dong thyc hién theo Nghi dinh s6 91/2010/NB-CP 13
- | S6 lao dong phai cham dit HDLD vatra trg cap mat viéc lam 41
[l | SO lao ddng sé chuyén sang lam viéc tai cong ty co phan 268
1 | SO lao dong ma hop dong lao déng con thdi han 268
2 | S8 lao dong nghi theo ba ché do bao hiém xa hoi, chia ra: 0
- | ém dau 0
- | Thai san 0
- | Tai nan lao dong, bénh nghé nghiép 0
3 | S6 lao dong dang tam hoan hop dong lao dong 0
- | Nghia vu quan su 0
- | Nghia vu c6ng dan khac 0
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TT N6éi dung

- | Bitam giam, tam gil
- | Do hai bén thoa thuan (khéng qué 03 thang)

o|ol8

Nguoén: Cong ty TNHH MTV Cép thoat nuéc va Cong trinh do thi Ca Mau

Tat ca nguoi lao dong clia cong ty déu dwoc ky hop dong lao dong va dong Bao hiém xa
hdi theo dung céc quy dinh hién hanh ctia nha nuéc.

6. Giatri doanh nghiép tai thoi diém co phan hoa
Can cr xac dinh gia tri doanh nghiép:
- Quyét dinh s6 1269/QD-UBND ngdy 31/08/2015 ctia Uy ban Nhan dan Tinh Ca Mau vé
viéc phé duyét gia tri doanh nghiép dé co phan hda ctia Céng ty TNHH Mot thanh vién
Cap thoat nwéc va Cong trinh B0 thi Ca Mau.
- H0 so xac dinh gia tri doanh nghiép dé cd phan hoa tai thoi diém ngay 31/03/2015 do
Cong ty Co phan Tw van va Tham dinh gia Bong Nam thuc hién.

Giatri Cong ty tai thoi diém ngay 31/03/2015 nhw sau:

Chi tiéu Giatri (VND)
Giatri thuc té clia Doanh nghiép ¢d phan hoa 541.141.154.241
Giatri thyc té phan von nha nuéc tai doanh nghiép 155.349.078.455

Giatri quyén st dung dat: Cong ty chon hinh thirc thué dat vatra tién thué dat hang nam
nén khong tinh giatri Quyén st dung dat vao giatri doanh nghiép.

Tom tét két qua xac dinh gia tri:
Bang 2: Giatri clia doanh nghiép tai thoi diém 31/03/2015

Bon vi tinh: Bong

T Chi tieu Sasc‘; 'Léégtzzn xé(:szil;éhulai Chénh léch

@ @ ® @=0-@
A. | TAI SAN DPANG DUNG 487.502.500.227 | 541.141.154.241 | 53.548.645.014
I. | TsCP va bau tu dai han 226.625.602.774 | 277.335.735.825 | 50.710.133.051
1. | Ta sn c6 dinh 159.822.192.958 | 210.532.326.009 | 50.710.133.051
- | TSCP hitu hinh1aCTXD 158.529.965.750 | 207.912.637.930 | 49.382.672.180
- | TSCP hivu hinh 1AMMTB 1292227208 | 2.619.688.079 | 1.327.460.871
_ | TSCP hivu hinh IaPTVT - TBTD : - -
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TT Chi tieu S0 liéu so SOlieu e tech
sach ké toan xac dinh lai
) Céc khoan dau tu tai chinh dai ] ] ]
" | han
3. | Chi phi XDCB d& dang 57.417.172.331 | 57.417.172.331 -
4 Cac khoan ky quy, ky cuoc dai ) i i
" | han
5. | Tai san dai han khac 0.386.237.485 | 9.386.237.485 -
I1. | TSLD va dau tw ngén han 260.966.906.453 | 263.234.887.038 | 2.267.980.585
1. I'e‘:]n vacac khoan tong duong 8369110455 | 8.369.110.455 ]
- | Tién mat ton quy 39.294.926 39.294.926 -
- | Tién gtti ngan hang 8.329.815.529 8.329.815.529 -
2. | Bau tu tai chinh ngén han 700.000.000 700.000.000 -
3. | Céc khoan phai thu 74.052.275.898 | 75.526.024.483 | 1.473.748.585
4. | Vat tw, hang hdaton kho 46.167.835.669 | 46.167.835.669 -
5. | TSNH khéac 131.677.684.431 | 132.471.916.431 794.232.000
6. | Chi phi s nghiép - - -
[11. | Giatri lgi thé kinh doanh - 570.531.378 570.531.378
IV. | Giatriquyén sir dung dat - - -
B TAI SAN KHONG CAN ] ] ]
" | DUNG
C. | TAlI SAN CHO THANH LY 2.219.453.223 | 2.219.453.223 -
b. | TAI SAN HINH THANH TU ] ] ]
" | QUY KT-PL
TONG GIA TRI TAI SAN
CUA DN (A) + (B) + (C) + (D) 489.811.962.450 | 543.360.607.464 | 53.548.645.014
TONG GIA TRI THUC TE
CUA DN (A) 487.592.509.227 | 541.141.154.241 | 53.548.645.014
El. | NO THUC TE PHAI TRA 385.792.075.786 | 385.792.075.786 -
- NGUON KINH PHI PHAI ] ] ]
| TRA
TONG GIA TRI VON CHU SO
H('U TAI DOANH NGHIEP 101.800.433.441 | 155.349.078.455 | 53.548.645.014
[(A) - (ED) - (E2)]

Ngubn: HO6 so xac dinh gia tri doanh nghiép tai thoi diém 31/03/2015 do Cong ty Co6
phan Tu van va Tham dinh gia Dong Nam thuc hién, da dugc phé duyét bdi Uy ban Nhan
dan Tinh Ca Mau theo Quyét dinh s6 1269/QD-UBND ngay 31/08/2015.
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7. Tai sAn chd yéu ctia doanh nghiép
7.1  Tinhhinhta sin c6 dinh
Tinh hinh tai san c6 dinh clia Cong ty tai thoi diém xac dinh gia tri doanh nghiép
31/03/2015 nhu sau:
Bang 3: Tinh hinh tai sin cd dinh clia Cong ty tai thoi diém 31/03/2015
Bon vi tinh: Bong
TT Tai san Nguyén gia Khau hao Giatricon lai
A. [Tai san c6 dinh dang dung 366.979.644.998 | 99.030.146.658 | 267.949.498.340
I. |Ta san c6 dinh hitu hinh 309.562.472.667 | 99.030.146.658 | 210.532.326.009
1. |Nhactra, vat kién tric 302.891.565.987 | 94.978.928.057 | 207.912.637.930
2. |Méay madc, thiét bi 5.906.234.543 | 3.574.798.709 2.331.435.834
3. |Phuwong tién van tai - - 0
4. |Thiét bi quan ly 764.672.137 476.419.892 288.252.245
I1. |Tai san c6 dinh vd hinh 0 0 0
[11. |Tai san ¢d dinh thuétai chinh 0 0 0
IV. |Chi phi x&y dung co ban dé dang | 57.417.172.331 0| 57.417.172.331
B. [Tai san cd dinh chd thanh ly 3.398.880.644 | 2.931.677.840 467.202.805
TONG 370.378.525.642 {101.961.824.497 | 268.416.701.145
Nguon: Hob so xac dinh gia tri doanh nghiép tai thoi diém 31/03/2015 do Céng ty Co
phan Tu van va Tham dinh gia Bong Nam thuc hién, da duoc phé duyét bai Uy ban Nhan
dan Tinh Ca Mau theo Quyét dinh s6 1269/QD-UBND ngay 31/08/2015.
7.2  Quy dat Cong ty dang st dung
Bang 4 : Tinh hinh s dung quy dat ctia Cong ty
Pon vi tinh: m?
TT Dia diém Hinhthicl| Hosophaply | Diéntich| Nha xuéng
.  Khuvyc TP CaMau (gom 21 thira dat)
1 |204 Quang Trung,| Patthué |Vao s6 00621 S¢ | 1.991,3 | Pat tru so Co
Phuong 5, TP Ca Mau, TNMT ngay quan
tinh CaMau 26/01/2007
! Giao/thué
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TT Dia diém Hinh thic'| H® so phap ly Dién tich| Nha xudng

2 | Phuwong 5, Thi xa Ca| batthué |S6 117/Qb-UB 484 | Xay dwng tram
Mau, Tinh Minh Hai (Ca ngay 08/04/1994 bom
Mau)

3 |Phuong 5 Thi xa Ca| batthué |S6  542/Qb-UB 100 | Xay dung tram
Mau, Tinh Minh Hai (Ca ngay 11/11/1995 bom s0: 24
Mau)

4 | Phudng 8, Thi xa Ca| Ditthué |S5  214/QP-UB 78,87 | Xay dung tram
Mau, Tinh Minh Hai (Ca ngay 29/04/1996 bom sB: 26
Mau)

5 | Phuong 6, TP Ca Mau, | batthué | S6 37/Qb-CTUB | 58.936,5 | Nha may cap
Tinh CaMau ngay 04/04/2002 nuéc so: 1

6 | XaAn XuyénvaPhuong | Datthué | SO 711/Qb-CTUB | 51.929,2 | Nha may cap
1, TP Ca Mau, Tinh Ca ngay11/07/2001 nuwoc so: 2
Mau

7 | Phuong 5, TP Ca Mau, | Patthué | S6 30/Qb-CTUB 13,5 | Xay dwng tram
Tinh CaMau ngay 30/04/2004 bom s6: 19

8 | Phuwong 5, TP Ca Mau, | Datthué | S0 29/Qb-CTUB 60 | Xay dung tram
Tinh CaMau ngay 30/04/2004 bom s6: 23

9 | Phuwong 6, TP Ca Mau, | Datthué | SO 39/Qb-CTUB 72,3 | Xay dung tram
Tinh CaMau ngay 21/05/2004 bom s6: 18

10 | Phuwong 6, TP Ca Mau, | Datthué | SO 40/Qb-CTUB 78 | Xay dung tram
Tinh CaMau ngay 21/05/2004 bom s6: 1

11 | Phwong 4, TP Ca Mau, | batthué | S6 37/Qb-CTUB 30,5 | Xa&y dung tram
Tinh CaMau ngay 21/05/2004 bom s6: 15

12 | Phwong 5, TP Ca Mau, | Dbatthué | S6 278/Qb-CTUB 52 | Xay dung tram
Tinh CaMau ngay 15/11/2004 bom s6: 2

13 | Ngb Quyén - Phan Binh | Dbatthué |Chwa c¢6 GCN 30,9 | X&y dung tram
Phuing, P.2 QsSDb bom so: 4

14 | buong Nguyén Tré,| Datthué |Chra cd GCN 137,5 | Xé&y dung tram
Phuong 9 QsSDb bom s6: 7

15 | Puong Hoang Diéu, | Datthué |[Chuwa c¢6 GCN 66 | Xay dung tram
Phutong 2 QsDb bom s6: 12

16 | Khu dd thi LICOGI -| batthué |[Chva c¢6 GCN 137 | X&y dung tram
Phuong 1 QsDb bom s6: 16

17 |Au Co - An Duwong| Déatthué |Chwa c6 GCN 132,6 | X&y dung tram
Vuong, Phuong 7 QsDb bom s6: 20

18 |Lé Hong Phong -| Datthué |[Chua c6 GCN 35,99 | Xay dung tram
Nguyén Coéng  Trd, QSDb bom s6: 21
Phuong 7
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TT Dia diém Hinh thic'| H® so phap ly Dién tich| Nha xudng
19 | Buong Nguyén Trd, | Déatthué | Chwa c¢6 GCN 18 | Xéy dung tram
Phuong 9 QSDb bom s6: 22
20 | XaLy Van Lam batthué |Chuva c¢6 GCN | 1.067,75 | Xay dwng tram

QSDb bom s6: 29
21 | Pheong 1, TP CaMau batthué |Chva c6 GCN 45 | Xa&y dung tram
QSDD bom so: 25
II. Khu vic cac huyén (gom 22 thira dat)
1 [Thi trdn Cai Nuoc, | Datthué | Quyét dinh sb 119 | Xay dung tram
huyén Cai Nuoéc, Tinh 338/Qb-CTUB bom
CaMau ngay 27/07/1997
2 | Thi trdn Cai Nuéc, | Datthué | Quyét dinh sb 85 | Xay dung tram
huyén Cai Nuéc, Tinh 341/Qb-CTUB bom
CaMau ngay 10/07/1998
3 | X& Quéch Pham, huyén | Datthué | Quyét dinh sb 72 | Xa&y dung tram
bam Doi, Tinh CaMau 336/Qb-CTUB bom
ngay 29/07/1997
4 | Thi trdn Bam Doi, huyén | Datthué | Quyét dinh sb 340 | Xéay duyng tram
Pam Doi, Tinh CaMau 98/Qb-CTUB bom
ngay 23/02/1998
5 | Thi tran Dam Doi, huyén | Datthué |[Chua c¢6 GCN 250 | Xay dwng tram
Pam Doi, Tinh CaMau QSDb bom so: 2
6 | Thi tran Tran Van Thoi, | Datthué | Quyét dinh sb 160 | Xay dung tram
huyén Tran Van Thoi, 519/Qb-UB ngay bom
Tinh CaMau 10/12/1997
7 | Thi tran S6ng Doc, | Patthué | Quyét dinh s6| 1.487,5| Xay dung tram
huyén Tran Van Thoi, 31/Qb-UB  ngay bom
Tinh CaMau 30/04/2004
8 | Thi trdn Tran Van Thoi, | Patthué | Vao sd 000038 S¢ 200 | Bat co s& san
huyén Tran Van Thoi, TNMT ngay Xuat, kinh
Tinh CaMau 28/07/2010 doanh
9 |Thi trdn Sbéng Doc, | Datthué | Vao s0 000290 So | 3.725,7 | Bat co s& san
huyén Tran Van Thoi, TNMT ngay Xuat, kinh
Tinh CaMau 07/03/2011 doanh
10 | Thi trdn Song Doc, | Datthué | Vao so 000291 S¢ | 4.586,8 | Bat co s san
huyén Tran Van Thoi, TNMT ngay Xuat, kinh
Tinh CaMau 07/03/2011 doanh
11 | Thi trdn Cai Boi Vam, | Datthué | Vao s0 000405 Sa | 4.967,9 | Pat co s& san
huyén Phia Tan, Tinh Ca TNMT ngay Xuat, kinh
Mau 20/09/2011 doanh
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TT Dia diém Hinh thic'| H® so phap ly Dién tich| Nha xudng
12 | Thi trdn Cai Boi Vam, | Datthué | Vao s0 000404 So | 1.284,4 | Bat co s& san
huyén Pha Tan, Tinh Ca TNMT ngay Xuat, kinh
Mau 20/09/2011 doanh
13 | Thi tran Théi Binh, | Datthué | Quyét dinh sb 144,8 | Bat co s& san
huyén Th¢i Binh, Tinh 711/Qb-UB ngay Xuat, kinh
CaMau (Théi Binh 2) 20/07/2007 doanh
14 | Thi trdn Théi Binh, | Datthué | Quyét dinh sb 134 | Xay dung tram
huyén Th¢i Binh, Tinh 00034/Qb-UB bom nuéc
CaMau (Théi Binh 2) ngay 21/05/2004
15 | Xa Tri Phdi, huyén Thoi | Datthué | Quyét dinh sb 200 | Xay dung tram
Binh, Tinh CaMau 639/Qb-UB ngay bom
08/12/1995
16 | Thi trdn U Minh, huyén | Datthué | Quyét dinh sb 240 | Xay dung tram
U Minh, Tinh CaMau 1516/QD-CT ngay bom
10/12/1997
17 | Khu Khi Pién Pam -| Patthué | Chua c¢c6 GCN 3.000 | Tram tang ap
Khanh An QSDb Khanh An
18 | Khu tam tai dinh cw| Patthué | Chuwa c6 GCN 325 | Tramcii
Khanh An QSDb
19 |Puwong Ca Mau - U | Dbatthué |[Chea c6 GCN 1.500 | Tramsd 5
Minh QSDb
20 | Xa Khanh Hoi, huyén U | Dbatthué | Chwa c6 GCN 204 | Tram  Khéanh
Minh QSDb Hoi
21 | Huyén Ngoc Hién batthué | Chua c¢6 GCN 600 | Tram Ngoc
QSDP Hién
22 | Huyén Ngoc Hién batthué | Chua c¢6 GCN 4500 | Tru s&¢ CNCN
QSDb Ngoc Hién

Nguon: Phurong an c6 phan héa da dwoc phé duyét boi
Quyét dinh s6 1505/QD-UBND ngay 12/10/2015 clia Uy Ban Nhan Dan tinh Ca Mau.

Cong ty <8 tiép tuc khai thac dién tich dat hién hiru ma doanh nghiép dang quan ly, st
dung, véi téng cong 43 thira dat dé lam mat bang xay dwng tru s&, van phong giao dich,
x8y dung co s& kinh doanh, cac giéng khai thac nwéc sach cho Cong ty. Vi chirc nang
hoat déng clia minh, Cong ty xay dung phuong &n st dung dét trong thoi gian sap ti 1a
thué dat phuc vu s&n xuat kinh doanh.

8. Danh sach Céng ty me /con va cac Cong ty lién doanh lién két

81 Congty me
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8.2
8.3

Cong ty khéng cb cong ty me.

Chu s6 hitu ctia Cong ty laUBND tinh CaMau

Tén chd s¢ hitu ; UY BAN NHAN DAN TiNH CA MAU

Dia chi : S6 02 dwong Hung Vuong, Phuong 5, TP CaMau, CaMau
bién thoai : 0780.3667.888 Fax 0780.3837.951

Website : WWW.camal.gov.vn

Ty 18 ndm gitr ; 100% v6n diéu Ié clia Cong ty

Cong ty con: Khéng cé.
Cong ty lién doanh, lién két: Khéng co.
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9. So d06 td chirc ctia Cong ty

9.1  So d0 td chirc ctia Cong ty trudc khi Co phan hoa

So d6 1: So do t6 chiic clia Cong ty trwdc khi co phan hda

CHU TICH KIEM GIAM BOC

<&
<

y

PHO GIAM BOC

KIEM SOAT VIEN

v

v

v

!

v

v

v

v

v

Phong Phong Phong Ban Phong Xinghiép Phong Phong Xuwéng

K€ hoach TC-HC-QT Kétoan QLDA Céap nuoc Xay lap Cong nghé Giao dich Co dién
k¥ thuat y tai vu Céap nuwéc an toan (25 nguoi) thong tin khéch hang (11 nguoi)

(43 ngudi) (15 ngudi) (6 ngudr) (9 nguodi) (2 ngudr) (43 ngudi)
(10 nguoi)
v
XN Cép nuwéc XN Cép nuéc & XN Cép nuéc CN Cépnuéc CN Cépnuéc CN Cép nuéc CN Cép nuéc CN Cép nuéc CN Cép nuéc

TP CaMau MT Nam Can Tran Vén Thoi Cai Nudc bam Doi U Minh Thoi Binh Phi Tén Ngoc Hién
(103 nguoi) (12 nguoi) (18 nguoi) (6 nguoi) (6 nguoi) (12 nguoi) (6 nguoi) (9 nguoi) (9 nguoi)

Nguon: Cong ty TNHH MTV Céap thoat nwéc va Cong trinh D6 thi Ca Mau
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9.2  So d6 td chirc ctia Cong ty du kién sau khi Co phan hda

So d6 2: So do bd may t6 chic clia Cong ty sau CO phan héa

DAl HOI BPONG cO PONG

BAN KIEM SOAT

A 4

HOI BONG QUAN TRI

\4
TONG GIAM BOC
l BAN KIEM SOAT

CAC P. TONG GIAM bOC

!
! ! ! I ! ! I }

Phong Phong Phong Ban Phong Phong Phong Xudng
k¥ thuat TC-HC Tai chinh Quan ly dv Cép nuéc Cong nghé K €& hoach — Co dién
(31 nguoi) Quan tri K€ toan an cap Nuéc an toan thong tin Kinh doanh (10 nguoi)
(13 nguoi) (10 nguoi) (5 nguoi) (9 nguoi) (2 nguoi) (35 nguoi)
v
XN Cép nuéc XN Cép nuwéc CN Cép nuoéc CN Cép nuéc CN Cép nuéc CN Cép nuéc CN Cép nuéc CN Cép nuéc

TP CaMau Tran van Thoi Cai Nuéc Pam Doi U Minh Théi Binh Pha Tan Ngoc Hién
(78 nguoi) (16 nguoi) (6 nguoi) (6 nguoi) (12 nguoi) (6 nguoi) (9 nguoi) (9 ngudri)

Ngudn: Cong ty TNHH MTV Cép thoat nwéc va Cong trinh D6 thi Ca Mau
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10. Danh sach Ban lanh dao Cong ty

10.1 Danh sach Ban Giam d6c, K€ toan truwéng

Ong Ly Hoang Trung Cha tich Cong ty kiém Giam déc
Ong Tran Hoang Khén Phé Giam déc
Ong Huynh Thién Tri K& toan trwdng

10.2 Danh s&ch Ban Kiém soét
Ong Truvong Thanh Tam Kiém soat vién khong chuyén trach
Chi tiét vé so yéu ly lich Ban Lanh dao ctia Cong ty cu thé nhw sau:
a) OngLY HOANG TRUNG
Chtrc vu: Cha tich Hi dong thanh vién kiém Giam doc
<> Trinh d6é chuyén mén:
K¥ s co khi va K§ su Cap thoat nwéc db thi.
3 Kinh nghiém va thi gian cong téc:

- Tlr ndm 1986 dén 1989 cong tac tai Cong ty ché bién va Xudt nhap khau Nong san Minh
Hai, qua céc vi tri: Can bd k¥ thuat, quan déc phan xudng ché bién néng san xuét khau;

- T ndam 1989 dén 1996 cong tac tai Cong ty cap nuédc Minh Hai, qua céc vi tri: can b ky
thuat, Quan ddc phan xuéng co khi, Truéng phong k¥ thuat, Phé giam déc Cong ty;

- Tu 01/1997 dén 18/10/2005 Cobng tac tai Van phong UBND tinh Ca Mau, chirc vu:
Chuyén vién;

- Tu 19/10/2005 dén 17/2/2013 Cong téac tai Ban Quan ly dy an Van héa xa hdi thudc
UBND tinh CaMau, chirc vu: Giam déc Ban;

- T 18/02/2013 dén 15/03/2015 cong téc tai Ban quan ly dw an Khu kinh té tinh Ca Mau,
chtrc vu: Phé Ban;

- Tong thoi gian dalam viéc cac co quan Nha nwéc va Cong ty Nha nwdc 1a 33 nam;

- Tur 15/03/2015 dén nay cong tac tai Cong ty TNHH mot thanh vién Cép thoat nuéc va
Cong trinh B6 thi CaMau.

b) Ong TRAN HOANG KHEN
Chtrc vu : Phé Giam doc.
X Trinh d6 chuyén mon:

K¥ s Khai thac thiy san.
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d)

11.

Kinh nghiém va thoi gian céng tac:

Tlr nam 1981 dén 1983: Cong téc tai Cong ty Lwong thuc huyén Ngoc Hién Tinh Ca
Mau;

Tlr ndm 1983 dén 1985: Cong téc tai Ban T6 chic huyén Gy Ngoc Hién Tinh CaMau;

T&r Nam 1986 dén 1991: Hoc Pai hoc khai thac thily san trvong Dai Hoc Can Tho;;

T&r nam 1991 dén thang 8/2014: Cdng téc tai cdng Nam Can;

T&r ndam 8/2014 dén nay cong tac tai Cong ty TNHH mét thanh vién Cép thoat nuéc va
Cong trinh B6 thi CaMau.

Ong TRUONG THANH TAM

Chirc vu : Kiém soat vién khong chuyén trach.

Trinh dd chuyén mon:

Clr nhan Dai hoc Tai chinh ké toan.

Kinh nghiém va thi gian cong tac:

TUr ndm 1975 dén nay : Lam cong tac ké toan.

OngHUYNH THIEN TRI

Chtrc vu : K€ toan trudng.

Trinh dd chuyén mon:

CU nhan kinh té.

Kinh nghiém va thoi gian céng tac:

T&r nam 1992 dén nam 1994: Cong tac tai Cong ty dich vu du lich CaMau;

T& nam 1992 dén ndam 1994: Cong tac tai Nha hang Khach san Phuvong Nam, Ca Mau;
Tl nam 1994 dén nam 1996: Cong tac tai Cong ty Thuong nghiép Ngoc Hién;

T& ndm 1996 dén ndm 2001: Cong tac tai Cong ty Cong trinh D6 thi CaMau;

T&r ndm 2001 dén nay: Cong tac tai Cong ty TNHH mdt thanh vién Cap thoat nudc va
Cong trinh B6 thi CaMau.

Tinh hinh hoat dong kinh doanh va két qua hoat dong san xuét kinh doanh trong 03
nam trwéc khi c6 phan hda

Hoat dong san xuat kinh doanh clia Cong ty 03 nam truéc cd phan hoa twong déi tot,
doanh thu ndm sau ludn cao hon nam truéec.
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11.1. Tinh hinh hoat ddng san xuat kinh doanh
Bang 5: San lugng nudc san xudt giai doan 2013 — 31/03/2015

Pon vj tinh: m°*

Chi tiéu Nam 2013 Nam 2014 Q1/2015
San lvgng khai thac 17.612.302 17.872.730 4.523.412
San lvgng throng pham 12.560.271 12.742.813 3.323.942

Ngudn: Cong ty TNHH MTV Cap thoat nuéc va Cong trinh D6 thi Ca Mau
Bang 6: Lgi nhuan sau thué ctia Cong ty giai doan 01/10/2012 — 31/03/2015

Bon vi tinh: Triéu dong

T Tw Tw T
. 01/10/2012 01/10/2013 01/07/2014 01/01/2015
Chi tiéu N . . .
dén dén dén dén
30/09/2013 30/06/2014 31/12/2014 31/03/2015
Loi nhuén sau thué 5.881 3.396 2.483 1.182

Nguon: Bao cdo tai chinh kiém toan clia Céng ty giai doan 01/10/2012 — 31/03/2015

11.2. Nguyén vét liéu

a Nguon nguyén vat liéu:

Trong qua trinh san xuat, kinh doanh, nguén dau vao chi yéu clia Cong ty gdm 02 san
pham sau: (1) Nudc va (2) Clo.

- Bbi vbi ngudn nuéc: khong gidng voi nhirtng Cong ty cap nudc khac trong nganh, Cong
ty hién dang khai thac nguon nuéc chi yéu truc ti€p tir ngudn nwéc ngam qua cac giéng
khoan.

- Dai vbi hoa chat Clo: Cong ty di mua bén ngoai.

b. Sy 6n dinh clia cac ngubn cung cap nay :

- Bai véi ngudn nuwéc: Do ngudn nuéc dau vao cla Cong ty dwoc khai thac chd yéu qua
céc giéng khoan cho nén ngudn dau vao clia Cong ty co tinh chat on dinh, it rai ro. Tuy
nhién, do nhiing ndm gan day viéc khoan, khai thac nwéc ngam trén dia ban tinh chua
dugc quan ly chat ché vatinh hinh xam nhap man cling &nh huéng nhiéu dén chat lugng
nguon nuéec.
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- D0i véi san pham Clo: Day la hang hda ban phd bién trén thi treong, gia ca twong doi 6n
dinh.

C. Anh huéng clia gia ca nguyén vat liéu téi doanh thu, loi nhuan

Cong ty twong doi chl dong trong viéc quan ly nguyén vat liéu, s&n lvgng nuéc khai thac
ludn dap tng nhu cau tiéu thu. Doi véi san phdm Clo, Cong ty da ky hgp dong mua véi
khdi lvong 16n va sl dung trong thoi gian dai (01 ndm) do d6 bién dong vé gia khong lam
anh huéng toi chi phi cia Cong ty. Mat khac, chi phi mua hoéa chat Clo chi chiém ty
trong nho do d6 khong anh huédng nhiéu téi lgi nhuan ctia Cong ty.

11.3. Thi trwong tiéu thu san pham

Do nudc sach lanhu cau khéng thé thiéu phuc vu cho nhu cau sinh hoat va san xuét kinh
doanh clia x& hoi, dic biét 1a ngudn nuvéc mit ngdy cang bi 6 nhiém, cac mach nuéc
ngam tang ndng do khai thac qua mic va quan ly khong chat ché trong mét thoi gian dai
d& bi nhiém mén hodc can kiét nén thi treong tiéu thu san phdm nudc sach trén dia ban
tinh larat on dinh va nhu cau ngay cang cao.

Hién trén dia ban tinh chi c6 mdt doanh nghiép san xuat va cung cap nuéc sach cho cac

dd thi nén khong c6 tinh trang canh tranh nhung do day la mot san pham t6i can thiét cho

cac do thi nén gia ban do nha nuéc quan ly chat ché. khi cac yéu t6 dau vao san xudt tang

nhung khong diéu chinh gia ban kip thoi cling sé gay tré ngai rat Ién cho qua trinh tich

[0y tai dau tv nang cdp, mé rong san xuat va khé dam bao lgi nhuan cho cac nha dau tu.
11.4. Chi tiéu kinh doanh

Bang 7: Doanh thu clia Cong ty giai doan 2011 — 31/03/2015

Bon vi tinh: Triéu dong

Chi tieu ) ) 3thang
Nam 2013 Nam 2014 43U NAM 2015
Giatri | Tyle | Giatri | Tylé | Giatri | Tyle
Doanh thu cung 53.355| 5875% | 80.466| 9515% | 21.501| 60,47%
cip nuéc
Doanh thu thu phi
vé sinh, céng ich d6 | 27.668 30,46% 1.507 1,78% 341 0,95%
thi
Doanh thu tai chinh 236|  0.26% 278 033% 78| 022%
Doanh thu khéc 4565| 503% | 2340| 277%| 13698 38.38%
T6ng cong 00.824|  100% | 84571| 100% | 35708|  100%

Nguon: Cong ty TNHH MTV Cép thoat nwéc va Cong trinh 6 thi Ca Mau

BAN CONG BO THONG TIN | CAWACO | 23



PHAN I1: CONG BO THONG TIN VE DOANH NGHIEP CcO PHAN HOA

Do hoat dong kinh doanh chinh ctia Céng ty TNHH M6t thanh vién Cap thoat nuéc va
Cong trinh B6 thi Ca Mau la Kinh doanh nuéc sach nén ty trong doanh thu dén tir san
pham nwéc sach chiém ty trong chi yéu trong co cau doanh thu clia Cong ty.

11.5. Chi tiéu chi phi
Bang 8: Co cau chi phi giai doan 01/10/2012 — 31/03/2015

Bon vi: Triéu dong

T 01/10/2012 | Tir 01/10/2013 | T 01/07/2014 | Tir 01/01/2015
Khoanmuc | dén30/09/2013 | dén 30/06/2014 | dén 31/12/2014 | dén 31/03/2015

Giatri [Ty 18°%| Giatri | Ty e % | Giatri | Ty 1é % | Giatri | Ty lé %

Giavén hang ban | 108.883 | 80,29% | 54.168 | 80,29% | 60.242 | 80,29% | 28.930 | 80,29%

Chi phi hoat déng

o, 3.006| 222% | 2920| 2,22% | 1521 | 2,22% 3Bl| 2,22%
tai chinh

Chi phi ban hang 5635 | 416% | 5603| 416% | 4206| 416% | 1.806| 4,16%

Chiphiquanly | 12 909 | 132106 | 12,035 | 13219 | 5751 | 1321% | 3328 | 1321%

doanh nghiép
Chi phi khac 174 | 0,13% -1 013% 410 | 0,13% -1 0,13%
Téng chi phi 135606 | 100% | 74.726 | 100% | 72130 | 100% | 34.425| 100%

Nguon: BCTC da duoc kiém toan giai doan 30/09/2013- 31/03/2015

Nhan xét: Gia von hang ban va Chi phi quan ly doanh nghiép la hai chi phi chiém ty
trong chu yéu trong co cau chi phi ctia Cong ty qua cac nam.

11.6. Chi tiéu lgi nhuan vachi tiéu tai chinh
Bang 9: K&t qua hoat ddng san xudt kinh doanh giai doan 30/09/2012-31/03/2015

Bon vi tinh: Triéu dong

Chi ticu T'U’ 01/10/2012 TFJ’ 01/10/2013 | Tl 01/07/2014 | Twr 01/01/2015
dén 30/09/2013 | dén 30/06/2014 | dén 31/12/2014 | dén 31/03/2015
Doanh thu ban hang 139.356 78.504 74.847 35.513
vacung cap dich vu
Céc khodn gidam trir 39 205 281 -
doanh thu

2Ty 1é trén téng chi phi
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Chi tiéu T’U’ 01/10/2012 T'U’ 01/10/2013 TFF 01/07/2014 TFF 01/01/2015
dén 30/09/2013 | dén 30/06/2014 | dén 31/12/2014 | dén 31/03/2015

Doanh thu thuan vé 139.317 78.299 74.566 35.513
ban hang va cung cap
dich vu
Giavon hang ban 108.883 54.168 60.242 28.930
Lgi nhuan gop veé ban 30.434 24.130 14.324 6.583
hang va cung cap
dichvu
Doanh thu hoat déng 236 187 206 78
tai chinh
Chi phi tai chinh 3.006 2.920 1521 361
Trong do: Chi phi lai 3.006 2.920 1.521 361
vay
Chi phi ban hang 5.635 5.603 4.206 1.806
Chi phi quan ly 17.909 12.035 5.751 3.328
doanh nghiép
L oi nhuan thuan ttr 4.120 3.759 3.052 1.166
hoat déng kinh
doanh
Thu nhap khéac 3.677 657 541 349
Chi phi khac 174 - 410 -
Loi nhuan khac 3.503 657 132 349
Téng lgi nhuan ké 7.623 4.416 3.184 1.515
toan truéc thué
Chi phi thué TNDN 1.742 1.020 700 333
hién hanh
Chi phi thué TNDN - - - -
hoan lai
Lgi nhuan sau thué 5.881 3.396 2.483 1.182

thu nhéap doanh
nghiép

11.8.

Nguon: BCTC da duoc kiém toan giai doan 30/09/2013- 31/03/2015

11.7. Trinh dd cong nghé

Hién tai, Cong ty chua ap dung cac cong nghé, thiét bi hién dai vao san xuat kinh doanh.

Tinh hinh kiém tra chat lvgng san pham

Hién tai, Cong ty chi méi thwc hién kiém tra chat lwong mang cap nwdc. Hang nam duoc
thuc hién béi: Vién Chi cuc tiéu chuan do lwong chat lwgng, Trung tdm y té dy phong clia
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11.9.

11.10.

1111

11.12.

tinh CaMau.

Hoat dong Marketing

Vi dac thu la doanh nghiép Nha nuéc hoat dong trong Iinh vire cap thoat nuwéce, 1a nganh
khbng c6 tinh canh tranh nén hoat dong marketing va quang ba thwong hiéu chua dugc
cht trong trién khai manh va sau rong.

Nhan hiéu thuong mai, dang ky phat minh sang ché va ban quyén

Logo nhén hiéu Cong ty la:

Logo, nhan hiéu hién nay chwa dugc dang ky ban quyeén.

Tinh hinh nghién clru phat trién san pham moi

Do dac thu cua hoat dong cép thoat nudc, viéc nghién clbu va phét trién san pham méi
clia Cong ty chl yéu lamé rong va cai tao mang lwgi phan phdi, dam bao phuc vu tot nhu
cau cdp nuéc ctia thanh phd Ca Mau va cac thi x4, thi tran trong Tinh CaMau.

Mot s6 hgp dong co gia tri 1o6n cong ty da ky két vathuc hién

Bang 10: Danh sach cac hgp dong Ién dang thuc hién hodc daky két

Ngay ky . . N T6ng murc
TT hop dong SO hop dong Noi dung dAU T
| | Duv &n mé rong nang cap hé thong Cap nwéc TP. CaMau, 105.715.045.91
C6ng sudt 30.200 m*/ngay 6

1 | 11012008 | 01/2008/mpKT | P9 WY TNHH XD = TM 15 160,284,138
Duy Anh

2 | 11/01/2008 | 02/2008/HDKT | CTCP Nuéc ngam 11 12.105.221.460

3 | 02/02/2010 | 03/2010/HD-KT | CTCP Nu6c ngam Il 9.790.434.450

4 | 12/01/2008 | 03/HD-XD CTCP X& dung Cap thoat | o) 189748
nuwéc sé 15
CTCP Khoan va Xay |ap Cép

5 | 15/01/2008 | 05/2008/HDKT | - = (WIWASEEN 11) 5.782.736.853
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Nam

Ngay ky . . N Tbng muc
TT hep dbng S6 hgp dong N6éi dung dAu tur
6 06/06/2011 | 15/HBXD Cong ty TNHH bat Lgi 399.933.141
7 | 15/01/2008 | 04/HD-XD Lien danh Sonadezi - Hanh | 5 575 973 261
Chéau
8 | 27/09/2005 | CMCN-00-01 | Céngty Bebingg (Italia) 51.415.906.865
Cong ty TNHH Thuwong mai -
9 10/11/2010 | 03/2010-HBKT Dich vu - K§ Thuat Birc Hiing 2.882.066.000
I | Du an Xay dwng hé théng Cap nuwéc thi tran Cai Boi Vam,
huyén Ph( Tan, Tinh Ca Mau Cong sut: 4.000 m¥ngdy 21.928.745.031
1 | 06/12/2010 | 06/2010/HDXD ﬁ;ip Bau w Xay 1p Mien | ¢ o9 384,000
Cong ty TNHH Khoan Coéng
2 04/12/2010 | 09/2010/HD-XD | nghé nwéc va Thuong mai | 5.369.361.031
Plc Hanh
[11 | Du an Xay dwng hé théng Cap nuwéc thi tran Séng Baéc,
huyén Tran Van Thoi, Tinh Ca Mau. Cong suat: 6.000 27.107.353.544
m*/ngdy
1 | 26/03/2009 | 04/2009/HpxXL | SON9Y TNHHXD ~TM 12.087.167.544
Duy Anh
2 26/03/2009 | 03/2009/HDXL | CTCP Nuwéc ngam Il 15.020.186.000
IV | Dy &n Xay dung hé thong Cap nuéc sinh hoat thi trdn Rach | 27.627.363.062
Gé6c, huyén Ngoc Hién, Tinh Ca Mau. Cong suat: 3.200
m*/ngay.
1 | 03/10/2013 | 01/2013/HDXD | CTCP Pautw Xay I3p Mign | 25.883.711.447
Nam
2 | 03/08/2015 | 01/2015/HD-XD | CTCP Pau tw Xay lap Mién 1.743.651.615

Nguon: Cong ty TNHH MTV Cép thoat nwéc va Cong trinh 6 thi Ca Mau

11.13. Thué va céc khodn phai ndp Nha nuéc

Codng ty luén thuc hién nghiém chinh, chdp hanh t6t cac quy dinh vé luat thué cia Nha

nwéc.

Céc loai thué Cong ty phai ndp bao gom:

- Thué giatri gia tang ndi dia;
- Thué Thu nhap Doanh nghiép/ Thu nhap C& nhan ;
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- Thué tai nguyén;
- Thué dat;
- Thué ménbai ;

- Phi bdo vé moi truong.

11.14.

MOt sO chi tiéu tong hop

Tong hop mot sO chi tiéu phan anh tinh hinh hoat dong san xuat kinh doanh tai Cong ty

03 (ba) nam trwdc co phan héa nhu sau:

Bang 11: Tinh hinh hoat dong san xuat kinh doanh giai doan 01/10/2012 - 31/03/2015

Bon vi tinh: Triéu dong

Tw Tw Tw Tw
Chi ticu BVT Ol/lO!ZOlZ 01/1012013 01/0712014 01/0112015
dén dén dén dén
30/09/2013 | 30/06/2014 | 31/12/2014 | 31/03/2015
Tong tai san Triéu dong 616.123 589.990 544.146 489.812
V6n dau tv ctia Cha sé hiru Triéu dong 155276 | 152222 | 131.644| 104.020
No vay ngan han Triéu dong 399.534 | 384.355 366.958 337.972
Trong dé: No qua han Triéu dong - - -
No vay dai han Triéu dong 61.237 53.336 45,544 47.820
Trong do: Ng qué han Triéu dong - - -
No phai thu kho doi Triéu dong -1.915 -1.941 -1.474 -1.474
Tong s6 lao dong Nguoi 548 366 362 351
Tong quy lwvong Triéu dong 37.916 22.453 13.896 6.838
I;::omz :;nh quan 1 Triéu dong 5,766 6,816 6,398 6,500
Tong doanh thu (*) Triéu dong 139.356 78.504 74.847 35.513
Téng chi phi (*) Triéu dong 135606 | 74.726| 72.130| 34.425
Loi nhuan trudc thué Triéu dong 7.623 4.416 3.184 1.515
Lgi nhuan sau thué Ty dong 5.881 3.396 2.483 1.182
Ty suét lgi nhuan sau thué/von % 379% 2 23% 1.89% 114%

dau tw cht s& hiru

Nguon: Cac BCTC da dwoc kiém toan trong giai doan tir 01/10/2012 dén 31/03/2015
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11.15. Phan tich lgi nhuan vachi tiéu tai chinh

Bang 12: Mot s6 chi tiéu tai chinh ctia Cong ty giai doan 30/09/2013 - 31/12/2014

STT Chi tiéu BVT | 30/09/2013 | 30/06/2014 | 31/12/2014

I. | Chitiéu vé kha nang thanh toan
1 | Hé s& thanh toan ngan han Lan 0,93 0,85 0,85
2 | Hé so thanh toan nhanh Lan 0,79 0,72 0,71

1. | Chitiéu vé co ciu von

1 | Hé s0 No/Tong Tai san Lan 0,74 0,78 0,76
2 | Hé s6 Von chi s hiru/Tong Tai san Lan 0,26 0,22 0,24
3 | Hé s6 Ng/Von chi s hiiu Lan 2,87 3,63 3,13

Chi tiéu vé nang luc hoat dong

1 | Vong quay cac khoan phai thu Vong 1,14 0,66 0,66
2 | Ky thu tién binh quan Ngdy | 321,24 556,66 555,20
3 | Vong quay hang ton kho Vong 1,94 1,00 1,14
4 | Vong quay Tong tai san Vvong 0,23 0,13 0,13
V. | Chi tiéu vé kha nang sinh loi
1 | Lgi nhuan sau thué/Doanh thu thuan Lan 0,04 0,04 0,03
2 | Loi nhuan tr HDKD/Doanh thu thuan Lan 0,03 0,05 0,04
3 | LNST/V6n chd s6 hitu binh quan Lan 0,04 0,02 0,02
4 | LNST/Tong tai san binh quan Lan 0,010 0,006 0,004

Nguodn: VietinBankSc tinh toan dua trén s liéu Cong ty cung cap.

- Chi tiéu kha nang thanh toan: Hé s6 thanh toan ngan han va thanh toan nhanh ciia
Cong ty & mic trung binh va c6 xu huéng giam.

- Chi tiéu vé co cau von: Hé s6 No /Tong tai sin va Vén chi so hiru/Tong tai san twong
ddi on dinh, ngoai trir tai thoi diém 30/06/2014, Hé s6 No/Von chl so hitu tang cao do tai
thoi diém nay, céc khoan no phai tra clia Cong ty gia tang.

- Chi tiéu vé nang lyc hoat dong: Vong quay cac khodn phai thu, Vong quay hang ton
kho, Vong quay tong tai san cé xu hwéng gidm. Ky thu tién binh quan tang Ién cho thay
nang lwc hoat déng clia Cong ty c6 xu hwéng giam.

- Chi tiéu vé kha nang sinh 10i: Céc chi tiéu kha nang sinh I0i clia Cong ty twong doi on
dinh nhing & murc thap so vai cac doanh nghiép khac trong nganh.
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12.  Nhirng nhan t6 &nh hwdng dén hoat dong san xuat kinh doanh ctia Cong ty
12.1. Thuan lgi

- San pham vadich vu clia Cong ty la mgt trong nhitng san pham thiét yéu ddi voi nguoi
tiéu dung, nhu cau str dung nwéc sach ngay cang gia tang khi chat lugng doi séng xa hoi
ngay cang cao.

- Tuy nhién, khd nang cung cap nuéc ctia Cong ty con han ché, dén nay Cong ty méi chi
cung cap nudc sach dwgc vang ndi 6 cac do thi. Do vay tiém nang phat trién mé rong san
xuat kinh doanh trong thoi gian téi larat 16n.

- Véi phuong thirc kinh doanh phat trién bén virng dua trén nén tang cung cdp san pham
gia tri gia tang ngay cang cao cho khach hang, Céng ty ngay cang nang cao nang lyc
quan ly dé phuc vu tot hon.

12.2. Kho khan

- Thoi gian qua, duéi su tac dong clia khiing hoang kinh té toan cau néi chung va khé khan
clia kinh té trong nuéc da tac dong dang ké dén hoat dong san xuét kinh doanh clia Cong
ty. Chi phi san xuat kinh doanh dong loat tdng gia nhu: gia dién, gia dau tang, chi phi
nhan cdng, tién lvong, chi phi nhién phu liéu, chi phi von cao ... nhung gia ban nuéc lai
khong dwgc diéu chinh kip thdi lam anh huédng khéng nhé dén hoat ddng san xuét kinh
doanh ctia Cong ty, khéng cd diéu kién tai dau tw, ma rong va phét trién san xuat.

- Thanh phd Ca Mau va thi trdn cac huyén hién dang trong qua trinh phét trién va chinh
trang do thi, mot s6 tuyén dudng nang cdp md rong lam anh hwéng dén mang luéi cap
nwéc clia Cong ty. Cac cong trinh ha tang khac khi thi cong nhwng chuwa phéi hop tot voi
Coéng ty nén cling gay anh hudng dang ké dén cac tuyén 6ng cap nuwdc, gay that thoat
nwéc vathiét hai vé tai san cho Cong ty.

- Cong tac quan ly, bd may t6 chirc clia don vi con qua cdng kénh, hoat dong thiéu hiéu
gud. Trinh d6 chuyén mdn vay thirc trach nhiém cla nguoi lao déng chuwa cao, céng tac
dao tao - gido duc ndi bd trong Cong ty con rat han ché. K& hoach san xuat va cung cap
nwéc sach tai mot s6 Xi nghiép va Chi nhanh chwa dwgc thuc hién nghiém tdc. Mot vai
don vi ty I& thét thoat, that thu nudc con rét cao so véi chuan chung.

12.3. Co hoi

- Tinh hinh kinh t€ x& hdi tinh Ca Mau dang c6 si khdi sdc va chuyén bién tich cuc, cac du
an lén vé ha tang dang dugc trién khai dong b, trong dé co viéc dau tw cac dw an nang
cap do thi va ha tang k¥ thuét tai thanh phd Ca Mau. Day la co hoi tot dé to chic lai hé
thdng dwong 6ng tai mot sd tuyén dwong nhanh vai chi phi thdp nhat.

- DPau tw (rng dung cac thiét bi, cong nghé hién dai va cong nghé thong tin trong quan ly va
san xudt kinh doanh sé tao ra co hdi Ién cho Cong ty di vao hién dai, giam chi phi san
Xuat, nang cao hiéu qua kinh doanh.

- Cong ty ludn nhan duoc sy quan tam thudng xuyén cla 1anh dao Uy ban nhan dén tinh
Ca Mau va céc cap, cac nganh, tao diéu kién thuan loi cho hoat dong san xuat - kinh
doanh clia don vi.
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- Du kién gia nwac sé dwoc diéu chinh tang theo 16 trinh & la diéu kién thuan lgi rat I6n dé
Cong ty tang nguon thu, ddy manh dau tv ngudn va ma rong hé thong cép nuéc, dau tw
thay thé trang thiét bi tién tién nham nang cao nang lwc phuc vu ciing nhw hiéu qua san
xuat kinh doanh ctia Cong ty.

- Cén bd, nhan vién, nguoi lao dong trong Cong ty co ban luén doan két t6t, cd y thirc tO
chirc ky luat, chap hanh tét ndi quy va quy dinh tai don vi, trinh d@ chuyén mén vakinh
nghiém thuc tién ngay cang duoc nang cao sé la diéu kién t6t dé don vi phdn ddu hoan
thanh nhiém vu duoc giao.

12.4. Thach thirc

Nhirng kho khan, ton tai da qua cling chinh la nhitng thach thic d6i voi Cong ty trong
cong tac quan ly, diéu hanh céc hoat dong san xuét kinh doanh tai don vi, cu thé la

- Ty lé that thoat, that thu nuéc con cao so véi mot s6 don vi chuyén nganh trong khu vuc.

- Nguon von dau tw stra chia, cai tao va nang cap hé thdng céng nghé loc, cac thiét bi bom
chim giéng va hé théng diéu khién van hanh tai cac nha méy va céc tram cap nudc tai
thanh ph6 Ca Mau vathi tran cac huyén con rat han ché.

- Giéa nudc sinh hoat chua dwoc diéu chinh gia theo 19 trinh dan dén khéng du kinh phi tai
dau tu.

13. Vi thé trong nganh ctia Cong ty
13.1. Vi thé cta Cong ty

Hién tai Cong ty c6 58.845 khach hang trong toan tinh Ca Mau, trong do tai thanh phd Ca
Mau la 36.957 khach hang, tai cac huyén 21.888 khach hang. La don vi duy nhat cung
cdp nudc sach cho céac hd dan trén dia ban tinh Ca Mau. Cong ty dang nd luc dé dat mirc
trung binh tién tién trong khu vuc vao nam 2017 — 2018.

13.2. Trién vong phét trién cla Nganh

Nuéc sach lamdt san pham thiét yéu trong cudc song hang ngay clia nguoi dan va trong
cac hoat dong san xuéat kinh doanh. Trong twong lai, nhu cau vé nuéc sach s8 ngay cang
tang cung vai: (i) Qua trinh do thi hda, (ii) Qua trinh phét trién kinh té, (iii) Tinh trang
khan hiém ngudn nwéc sach trong boi canh cac ngudn nuwdc song hd dang bi 6 nhiém do
hoéa chat doc hai tir cac nha may, réc thai sinh hoat, tinh trang xam nhap man... Chinh vi
vay, ITnh vuc cap thoat nwéc la Iinh viee duoc Lién hop qudc, Chinh phi Viét Nam dac
biét quan tam va chu trong dau tu.

Ve ty |é that thoat nwéc: Muc tiéu clia Chuong trinh qudc gia vé chdng that thoét, that thu
nuéc sach dén ndm 2025° 14 gidm xubng con 15%. Cu thé nhu sau:

 Padwoc Tha tuéng chinh phi phé duyét theo Quyét dinh 6 2147/QD-TTg ngdy 24/11/2010.
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Bang 13: Ty Ié that thoat nuéc duoc Thi twéng Chinh phd phé duyét

Chi tiéu Nam 2015 Nam 2020 Nam 2025
Ty 1é that thodt, that thu nwéc sach 25% 18% 15%

Nguon: Quyét dinh s6 2147/QD-TTg ngay 24/11/2010.

Tinh dén thoi diém hién tai, ty 1& that thodt, that thu nudc sach clia nganh da gan dat duoc
muc tiéu do thl twédng chinh phl d& ra cho dén hét nam 2015. Cu thé, ty |é that thoat
nwéc dagidam tr 30% (Nam 2009) xudng con chi con 25,5% nam 2014 (Theo s0 liéu clia
Hiép hdi cap thoat nwéc Viét Nam).

M6t vai dinh huéng clia nganh trong thoi gian t6i:

- Bép tng du nuéc sach cho nhu cau sinh hoat, san xudt, dich vu;

- Cép nuwadc on dinh, ddm bao tiéu chuan chat lvgng, Tirng budc hién dai hod, cong nghiép
hoa nganh cap nuéc, tién dén trinh do quan ly van hanh theo kip cac nuwéc tién tién trong
khu virc vathé gioi;

- DPay manh san xuét thiét bi, phu tung trong nwéc, giam nhap khau;

- Ty lé that thoat that thu < 15%;

- Uu tién khai thac ngudn nuéc mat, khai thac ngudn nuéc ngam mdt cach hop ly, tirng
buéc gidm khai thac nwéc ngam;

- X&hoi hoacip nudc do thi nham thu hiat thém ngudn lwc cho ITnh vire cdp nwdc do thi.

Dinh huéng ctia Uy ban nhan dan tinh Ca Mau vé van dé Cép thoat nudc:

“Quan ly khai thac c6 hiéu qua hé théng cdp nuéc sinh hoat do thi, cac khu, cum cong
nghiép va nuéc sinh hoat néng thon hién co gan véi bao vé méi truong ngudn nudc
ngam, van dong s dung tiét kiém ngudn nuwéc sinh hoat. Phoi hop trién khai hé thong
cap nuoc lién tinh sir dung nguén nuwéc sdong Hau theo quy hoach cap nwéc vang kinh té
trong diém viing dong bang sbng Clru Long. Thu hat dau tw nha may xi 1y ngudn nuéc
mat phuc vu cap nwéc sinh hoat.

Pau tv cdi tao, xay dyng hé théng thoat nuéc va xt ly nudc thai do thi, stm hoan thanh
dv &n thoat nwéc thanh phd Ca Mau, dau tw hé thong thoat nwéc va xti Iy nwéc thai do thi
Song Bdc, Nam Can, cac do thi trung tdm huyén va cac khu, cum cong nghiép.”

Nguon: To trinh sd 85/TTr-UBND ngay 17/06/2015 clia UBND tinh Ca Mau
Tiém nang tang trudng tai Ca Mau:
Hién tai nhu cau s dung nuwéc sach cho sinh hoat va san xuét kinh doanh cltia ngui dan

toan tinh Ca Mau con nhiéu va ngay cang tang cao do cac nhan t6 chinh sau day: (i) Su
gia tang dan so, (ii) Qua trinh do6 thi hoa va (iii) Qua trinh phét trién kinh té cla dia
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phuong, (iv) Nhu cau vé nuéc sach gia tang cung v6i sy gia tang vé thu nhap clia nguoi
dan vay thirc sir dung nwéc sach clia nguoi dan dwgc nang cao.

Bang 14: M6t s6 Muc tiéu tang truéng cla tinh CaMau

Chitiéu 2020 2025 2030
Ty 1é d6 thi héady kién 37% 42% 50%
Toc do tdng tong san pham trong tinh hang nam 7-75% | 7-75% | 7-75%
Ty Ié dan cv duoc dung nuéc hop vé sinh 100%
Ty Ié dan cv duoc sl dung nwéc sach 45% 65% 80%
Toc dd tang tong san pham trong tinh binh quan hang | Giai doan 2016 - 2020 | 7 - 7,5%
nam Giai doan 2021 - 2025 7%
Giai doan 2021 - 2030 6,9%

Nguon: To trinh sd 85/TTr-UBND ngay 17/06/2015 clia UBND tinh Ca Mau

Céc diéu kién dé nang cao chat lvgng san pham, ti dong hoa, tiét kiém chi phi san xuat,
hién rét thuan loi dé Cong ty 4p dung nham nang cao hiéu qua kinh doanh.

13.3. Dinh hwéng phat trién clia Cong ty

- Gilr virng va khéng nglrng mé réng quy mé vé cung cap nwéc sach cho sinh hoat va san
xuat kinh doanh trén dia ban tinh Ca Mau;

- Tap trung cho quan ly chét lvgng san pham nuwéc sach;

- Phét trién thém mdt s6 san pham, dich vu cé lién quan san pham chinh ciia don vi nhdm
tan dung lgi thé hién cé vanang cao hiéu qua kinh doanh;

- Congty co phan Cap nuéc Ca Mau khi di vao hoat dong s2 ma rong qui mé, dau tw chiéu
sau dé giam chi phi, nang cao chat lvong nwéc, chat lvgng phuc vy, ...;

- Trong giai doan tir nam 2016 dén ndm 2017 va nhitng nam ti€p theo, Cong ty co phan
Cap nwdc CaMau lya chon muc tiéu wu tién chat lvgng nwdc va phuc vu la hang dau dé
phuc vu cho khéach hang véi phuong cham “Chat lwvgng hang dau, khach hang la trén
hét”;

- Ngoai ra, Cong ty con thrc hién mét sb loai hinh kinh doanh song song khéc c6é lién quan
dé md rong va nang cao hiéu qua san xuéat - kinh doanh, tao thém nhiéu viéc lam cho
nguoi lao ddng nhu: gidm chi phi san xuat, phét trién khach hang, ...;

- Du kién Cong ty s& khai thac nguén nuéc song Hau theo quy hoach cip nuéc ving kinh
té trong diém dong béng sdng Ctru Long.

13.4. Danh gia sy phu hop vé dinh huéng phat trién clia Cong ty voi dinh huéng clia Nganh,

cla Nha nuéc
DPinh huéng phat trién, ké hoach san xuat kinh doanh clia Cong ty phu hop voi chinh

séch, quy hoach clia Nha nuéc, dia phwong va Chién lvgc phat trién ha tang do thi Viét
Nam clia B6 Xay dung.
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Veé van dé ngudn nuéc dau vao clia Cong ty

Hién tai, ngudn nuéc dau vao clia Cong ty chi yéu dugc ldy tr nguén nuéc ngam thdng
qua cac giéng khoan. Do vay lgi nhuan bién ctia Cong ty sé thap hon so véi cac cong ty
khai thac nwéc tlr ngudn nwdc mat. Cong ty dang cé ké hoach trién khai dau tw cac cong
trinh dé str dung nuwdc sach cap tlr sng Ctru Long theo quy hoach cdp nudc ving clia Bo
Xéay Dung.

Diéu nay cling phu hgp véi dinh huéng cla tinh Ca Mau vé van dé han ché dan - khai
thac nuwdc ngdm va Muc tiéu phét trién tong quat cla tinh Ca Mau dugc néu trong To
trinh s8 85/TTr-UBND ngdy 17/06/2015 clia Uy ban nhan dan tinh Ca Mau vé viéc diéu
chinh Quy hoach tong thé phat trién kinh t€ - xa hoi tinh Ca Mau dén nam 2020 va dinh
hwéng dén nam 2030. Cu thé la: “...Tai nguyén nwéc ngdm can dugc khai thac st dung
hop ly, dong thoi can cé giai phap vé ngudn cap nudc sinh hoat thay thé dé han ché nguy
co sut l1an dat lam dia hinh ngay cang thép, tang ty 1€ dién tich bi ngap triéu...”;
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V. PHUONG AN DAU TU VA CHIEN LUQC PHAT TRIEN SAU CO PHAN HOA

1. Von diéu Ié vaty Ié cd phan chao ban cho cac co dong

Von diéu Ié
S6 lwgng cb phéan
Loai cd phan

Ménh gia

: C0 phan phd thong

© 20,000.000 c§ phan

: 10.000 ddng/cod phan

: 200.000.000.000 dong (Bang chir: Hai tram ty dong)

Bang 15: Co cau cd dong du kién ctia Cong ty sau C6 phan hoa

STT C6 dong S0 lugng co Giatri Tyle sovoi
phan von diéu Ié
| Nha nuéc 10.200.000 | 102.000.000.000 51,00%
I Ban ra bén ngoai 9.800.000 | 98.000.000.000 49,00%
Can bd cdng nhén vién 1.188.900 | 11.889.000.000 5,94%
Mua wu dai theo thoi gian lam
viéc thyc té trong KVNN (bang
A " K 4, .949.000. 2,97%
1 | 60% gia dau thanh cong thap 594.900 5.949.000.000 9%
nhat)
Mua wu dai theo nam cong tac
cam két (bang gia ddu thanh cong 594.000 | 5.940.000.000 2,97%
thap nhat)
2 | Cong doan 0 0
3 | Nha dau tv chién lvgc 4.200.000 | 42.000.000.000 21,00%
4 | Nha daut khac mua qua cuoc 4411100 | 44.111.000.000|  22,06%
dau gia
TONG CONG 20.000.000 | 200.000.000.000 100,00%

Nguon: Phuong an ¢6 phan hoa da dwgc phé duyét boi

Uy ban nhan dan tinh Ca Mau theo Quyét dinh s 1505/QD-UBND clia ngay 12/10/2015

S5 ¢6 phan khong ban hét (néu cd) sé dugc xir ly theo quy dinh tai Diéu 40 Nghi dinh s6
59/2011/ND-CP. Trudng hgp chao ban cong khai theo phuong thirc thda thuan ma van
khong bén hét thi bdo céo Uy ban nhan dan tinh Ca Mau thie hién diéu chinh co ciu vén
diéu |é. Ban Chi dao c6 phan héa Cong ty va nguai dai dién phan von nha nwéc tai doanh
nghiép c6 phan hoéa cé trach nhiém bd sung vao dy thdo Diéu 1é dé thong qua Pai hoi
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dong co dong lan dau vé quyén ban ti€ép phan von nha nuéc tai Cong ty C6 phan Cap
nuéc Ca Mau sau khi Cong ty cd phan da chinh thirc hoat dong theo Luat Doanh nghiép
theo phuong an co phan hoa da dwoc UBND tinh CaMau phé duyét diéu chinh.

2. Chién lwgc kinh doanh va phat trién sau co phan hoa
2.1. Day manh phat trién khach hang

- Uu tién dau tv mé rong mang ludi dwong dng cap nwéc ra mot sd khu vuc cac phuong,
trung tam va cac xa vung ngoai 6 cliathanh phé CaMau;

- Tiép nhan céac tram cdp nwdc ndng thon dé mé réng pham vi hoat dong, phét trién khéach
hang trong Iinh virc cap nuwéc tai cac huyén con lai;

- Thuc hién céc chuong trinh quang ba thuong hiéu, xay dyng long tin, tao sy gan bo
khéch hang véi Cong ty.

2.2.  Phé trién san xuat — kinh doanh

- Dau tv thém nguodn cép tai thanh phd Ca Mau, thi trdn cac huyén va mot sd khu virc bat
lgi nhwng c6 dan cu tap trung.

- Xéy dyng vathuc hién ké hoach théi rira giéng, kiém tra bao tri hé théng mang, cai tao hé
thdng, 4p dung cong nghé méi dé nang cao san lugng ngudn cap;

- M#& rong thém mdt sd nganh nghé kinh doanh khac nhu: san xuét nudc tinh khiét dong
chai, nwéc da tinh khiét, dich vu sira chira dién — nwéc sau dong ho ...

2.3.  Nang cao chat lvgng nuwéc cap

- Pau tu ska chita, cai tao va nang cap hé théng cong nghé loc va xtr ly nuéc dong bo,
hoan chinh cho tirng nha may va cac tram cip nuéc trong toan hé théng, phan dau chat
lvgng nwdc cap ludn on dinh va dat theo Quy chuan Quéc gia;

- Xéay dwng cac quy trinh vé thyc hién cip nuéc an toan, dinh ky 6 thang phdi hop véi cac
don vi chuy@n nganh vé quan |y Nha nwéc kiém traldy mau theo quy dinh.

2.4.  Nang cao hiéu qua san xuat — kinh doanh

- Gidm céc chi phi trong san xuat thong qua viéc tiét kiém nhién liéu va dién nang tiéu thu
cla hé théng cdng nghé vathiét bi;

- Nang cao nang suét lao dong;

- Giamty |é that thoét, that thu nuéc theo ké hoach dé ra;

- Ung dung khoa hoc cong nghé vao cong tac quan |y tai san, van hanh va chim sdc khach
hang;

- Khéc phuc sira chira kip thoi khi c6 s ¢8 vé giéng vamang dudng 6ng.

3. K€ hoach san xuat kinh doanh sau khi ¢6 phan héa

Can ct xay dwng ké hoach:
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Can ct vao két qua kinh doanh trong 5 nam tir nam 2010 dén nam 2014 ciing nhu tinh
hinh kinh té trong nuéc va thé gidi hién nay, dinh huéng phat trién kinh té - xa hdi tinh
Ca Mau giai doan 2010 — 2020, chién lwgc phat trién Cong ty sau khi co phan héa, Cong
ty x8y dwng ké hoach san xuét kinh doanh giai doan 2015 — 2017 véi cac chi tiéu nhw

Sauk

Bang 16: Mot sb chi tiéu ké hoach hoat dong kinh doanh clia cong ty giai doan 2015 -

2017

STT Chi tiéu bvT Nam 2015 | Nam 2016 | Nam 2017
1 |Véndiéule Triéu dong 200.000 200.000 200.000

2 | San luong
San lwgng san xudt nuéc m 18.587.000 | 22.304.400 | 26.765.280
- San lvong nuéce tiéu thu m’ 13.940.250 | 17.174.388 | 21.144.571
3 | Doanh thu ban hang Triéu dong 94.100 115.931 142.731
4 | Chi phi Triéu dong 88.100 99.000 110.000
- | Ty Ié chi phi/doanh thu % 93,62% 85,40% 77,07%
5 | Loi nhuan truéc thué Triéu dong 6.000 16.931 32.731
- | Loi nhuan sau thué Triéu dong 4.680 13.545 26.185
- | Ty lé trich 1ap cac quy % 20 20 20
+ | Quy dau tv phéat trién % 5 5 5
+ | Quy du phong tai chinh % 5 5 5
+ | Quy khen thuwéng phuc lgi % 5 5 5
N S;r)]/hkhen thuwéng ban diéu % 5 5 5
- | Tong s6 tién trich quy Triéu dong 936 2.709 5.237
+ | Quy dau tv phét trién Triéu dong 234 677 1.309
+ | Quy du phong tai chinh Triéu dong 234 677 1.309
+ | Quy khen thuéng phic lgi | Triéu dong 234 677 1.309
; S;ghkhe” thugng ban dieu |+ .| dang 234 677 1.300
] ;?;hnlg‘:)agé‘;";u?' saukhi | ria dong 3744| 10836 | 20948
- | Loi nhuan chia c6 tic Triéu dong - 6.772 13.092
- Loi nhuan con lai Triéu dong 3.744 4.063 7.855
6 | Tong s6 lao dong Nguoi 268 250 250
- | Truc ti€p san xuat Nguoi 220 210 210
- | Giantiép Nguoi 48 40 40
7 | Thunhap binh Triéu dong 7.5 9,0 11,0

guan/nguei/thang
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STT Chi tiéu bVvT Nam 2015 | Nam 2016 | Nam 2017
Ty suét lgi nhuan truéc 0
thué/doanh thu o 6,38 14,60 22,93
Ty suat loi nhuan truge % 3,86 10,90 21,07
thué/von diéu l1é
10 | Ty léco tic % 0 3,39 6,55

Nguon: Phuong an c6 phan héa da dwoc phé duyét boi
Uy ban nhan dan tinh Ca Mau theo Quyét dinh s 1505/QD-UBND clia ngay 12/10/2015

Ty 1€ cd tic chi tra sé do Dai hoi dong c6 dong quyét dinh theo tirng nam thong qua két

qua hoat ddng san xudt kinh doanh ctia cong ty.

Ty Ié that thoat, that thu nuwéc.

Thuce hién ké hoach vatrién khai dong b, that quyét liét vé cong tac chong that thoat va
that thu nwéc sach, phan dau gidm ti 1€ that thoat, that thu nudc trong giai doan (2015 —
2017) nhuw sau:

Bang 17: Ti Ié that thoat, that thu nwdc ké hoach giai doan 2015 — 2017

Chi tiéu

Nam 2015

Nam 2016

Nam 2017

Ty Ié thét thodt, that thu ké hoach

25%

23%

20%

Nguoén: Cong ty TNHH MTV Cép thoat nuéc va Cong trinh do thi Ca Mau

- Céc chi tiéu San xuat — Kinh doanh.

Bang 18: Mt s6 chi tiéu san xuat kinh doanh giai doan 2015 - 2017

K& hoach ngén han
TT Chi tiéu bVvT
Nam 2015 Nam 2016 | Nam 2017
| | San xuat va cung cap nuwéc
1 | S&n lvgng san xuat nwéc 3 18.587.000 | 22.304.400 | 26.765.280
2 | San lvgng nuéc tiéu thy 3 13.940.250 | 17.174.388 | 21.144.571
[l | MOt sO chi tiéu tai chinh
1 | Tong doanh thu Triéu dong 94.000 116.000 143.000
2 | Tong chi phi Triéu dong 88.100 99.000 110.000
3 | Loi nhuan Triéu dong 5.900 17.000 33.000
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K & hoach ng&n han

TT Chi tiéu bVvT
Nam 2015 Nam 2016 | Nam 2017
4 | Tong s6 dandp Ngan sach | Triéu dong 10.000 12.000 14.000
[l | Quy tién lvong, quy thudng
1 | T6éng quy tién lvong Triéu dong 33.646 33.780 38.556
- | Ban diéu hanh Triéu dong 1.246 1272 1.464
- | Ngui lao dong Triéu dong 32.400 32.508 37.092
2 | Thu nhap binh quéan thang
- | Ban diéu hanh Triéu dong 23,5 26,5 30,5
- | Ngudi lao dong Triéu dong 75 9,0 11,0

Nguoén: Cong ty TNHH MTV Céap thoat nuéc va Cong trinh do thi Ca Mau

Chi tiéu phat trién khach hang.

Bang 19: Chi tiéu vé phat trién khach hang giai doan 2015 - 2017

TT | Dién giai S6 lwvong khach hang
2015 2016 2017
| | Phéat trién khach hang 4.720 4.800 5.000
1 | Tai Thanh ph6 CaMau 2.500 3.300 3.500
2 | Tai Cac huyén 2.220 1.500 1.500
Il | Thay thé, cai tao, di doi TLK 5.250 15.000 22.000
1 | Tai Thanh ph6 CaMau 3.500 10.000 15.000
2 | Tai Céc huyén 1.750 5.000 7.000

Nguén: Cong ty TNHH MTV Cap thoat nwéc va Cong trinh do thi Ca Mau

K& hoach st dung lao dong.

Bang 20: K& hoach st dung lao dong giai doan 2015 - 2017

STT

Dién giai

Nam 2015

Nam 2016

Nam 2017

Lao dong gian tiép

51

50

50
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4.1.

4.3.

STT Dién giai N&m 2015 | Nam 2016 | Nam 2017
1 | Canbdquanly 10 8 8
2 Chuyén mon nghiép vu 41 42 42
. Lao dong truc tiép 217 200 200
1 Lao dong co tay nghé 144 200 200
2 Lao dong pho thong 73 0 0
TONG SO LAO BDONG 268 250 250

Nguén: Cong ty TNHH MTV Cap thoat nwéc va Cong trinh do thi Ca Mau

Cong ty du kién trong 03 nim tiép theo gidm nhan sy thdng qua ké hoach diéu dong, sip
x€p hop ly ngudn nhan lyc san co.

Céc giai phap thuc hién

DEé dat dwgc nhiing chi tiéu trong san xuat kinh doanh, Cong ty sé tién hanh céc bién
phap sau:

Cong tac quan ly san xuét

Tang cuong nang cong suat ngudn nudc, tai cac nha may nuéc trén co sé cac bién phap
vé k¥ thuat, vé hé thng bom, hé théng xt ly;

Quan ly van hanh t6t cac tram bom va nha may, duy tu, bdo dudng dinh ky cac loai thiét
bi, cong nghé;

Tang cwong quan ly chét lvgng nwéc cap dat theo tiéu chuan Qudc gia.

Cong tac quan ly khach hang, gia tang san lvgng nuéc tiéu thu
Pau tv mé rong mang lwéi cap nwdc dap (rng tét nhat yéu cau dung nuwéc ctia khach hang;
Thuc hién tot dich vu cham séc khach hang, xay dwng, quang ba thwong hiéu qua chéat
Ivong cac san pham vadich vu do Cong ty cung cap;
Cai ti€n cac cong tac ghi thu tién nuéc, giam ty 1€ ton thu xudng mirc thap nhat.
Giai phap tiét kiém chi phi
Tiét kiém thong qua chi phi nhién liéu va dién nang tiéu thu:
+ Chi phi nhién liéu va dién nang Ia mdt trong nhirng khoan chi phi Ién trong xay dung
gia thanh nuéc, do dé can phai cé bién phap tiét kiém chi phi nhv sau:
o Van hanh tram bom cap 1 vathiét bi xt ly nwéc vao gio thap diém, cé gia dién

thap (d6i v6i cac Nha méy);
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0 Thay thé cac thiét bi, may bom c6 cong sudt tiéu thu dién I6n bang céc thiét bi
may bom tiéu hao dién nang it;
- Théng qua cac bién phap giam chi phi khac:

+ Nang cao nang sudt lao ddng, chéng lang phi vé lao dong vathoi gian lao dong vi day
la mot trong nhitng chi phi I6n trong gia thanh nudc. Giai phép cu thé 1a sip xép tinh
gon lai t6 chirc bd may trong Cong ty mot cach khoa hoc, sap xép cai tién cong viéc,
dinh mdc cong viéc, tirng budc thyc hién khoan quy lvong cho nguoi lao dong. Doi
voi lao dong doi du, lao dong khdng dap (ing yéu cau cong viéc, lao dong khong cé
trinh do, nang lwc thi gidi quyét cho nghi viéc; Thuyc hién dao tao va dao tao lai
chuyén mén cho nguoi lao dong;

+ Thuc hién cac bién phap nang cao cong tac quan ly co s& vat chat phuong tién, thiét
bi, tiét kiém hanh chinh, van phong va céc chi phi phuc vu hoat ddng ctia Cong ty hop
ly;

+ Xay dung quy ché chi tiéu ndi bd, mua sdm trang thiét bi, dau tv céng trinh xay dwng
ddi v&i cong trinh do Cong ty lam chi dau tu;

+ Tiét kiém chi phi thong qua viéc chong that thodt, that thu nuéc.

+ Phan dau ha ty lé that thoat trong giai doan (2015-2017) con trung binh 21% va giam
dan trong cac nam sau;

+ Tang cwong cdng tac quan ly dong hd nwéc, chdng gian lan nuéc cta khach hang;

+ Thanh lap dwong day néng va D0i phan (ng nhanh dé giai quyét nhirng yéu cau cla
khach hang va xtr ly stra chita cac s ¢d vé giéng, mang dudng 6ng Kip thoi;

+ Hang nam c6 ké hoach cai tao cac hé thdng cap nudc bi ro ri, that thoat cao.

4.4.  Gidi phap vé tai chinh

- Tap trung tich Ity v& ngudn vén trong Cong ty, von vay dé cé da tiém luc vé tai chinh
thuc hién cac dw an dau tv mé rong, cai tao, nang céng suat cac nha may nwéc, mé rong
mang luGi cap nwdc nham dap (ng nhu cau str dung nuée sach cho khach hang;

- T&ng cuong hiéu qua trong quan ly ngudn vén, st dung von bang cac bién phap nhw phan
doan dau tu theo nhu cau thi trvdng, phat huy tdi da cong suét cuia cac cong trinh da dau
tu.

4,5.  Gidi phap vé nhan si

- Kiém soét tot qua trinh dao tao lai doi ngii lao dong, thuc hién cac chinh sach phu hop dé
tréanh lam bién dong luc lvgng lao ddng, giam chi phi dao tao.

- Ra soét, danh gia nang luc, trinh dé can bo quan ly, nhan vién va ngudi lao dong cla
toan don vi dé s&p xép, bd tri hop ly tao diéu kién phét huy ning luc ca nhan; tiép tuc
cling ¢6 kién toan bd may t6 chirc nham quan Iy diéu hanh theo hudng tinh gon, hiéu qua;

- Trén co s6 két qua danh gia nang lyc va kinh nghiém, Cong ty s thic hién cong tac diéu
dong luan chuyén can bd quan ly, nguoi lao dong phu hop véi trinh d6 chuyén mén
nghiép vu, tay nghé cla tlrng nguoi, dong thoi tao diéu kién phat huy hét nang lyc ca
nhan;
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- Thuyc hién ké hoach dao tao, nang cao trinh d6 cho can bd quan ly, nguoi lao dong, thuc
hién thuong xuyén theo ké hoach hang nam, wu tién cho dao tao tai chd. Chl trong dén
viéc tuyén dung ddi ngii can bd cong nhan vién co chuyén mén gioi, c6 kinh nghiém &
mot s6 ITnh vuc quan trong;

- Xay dung ché do dai ngd phu hop cho nguoi lao dong, quan tdm hon déi véi nguoi lao
dong c6 nang luc qua cac bién phap nhu: thudng, tang lvong. Bong thei xay dung va
phat dong cac phong trao phét huy sang kién, cai tién k§ thuat trong san xuat tao cho
nguoi lao déng phan dau, hoc tap, rén luyén dé tré thanh nguai lao dong gioi.

4.6.  Gidi phap Ve thi truong

- Xay dung va quang ba throng hiéu cta Cong ty thong qua chat lvgng cac san pham va
dich vu chdm soc khach hang nham tao cho ngudi dan tin twdng vao chét lvgng san pham
vadich vu cta Céng ty.

- Thuc hién ké hoach cdp nuéc an toan theo Thong tw s6 08/2012/TT-BXD ngay
21/11/2012 ctia B6 Xay dung huéng dan thuc hién bao ddm cap nuéc an toan dé khéng
dinh uy tin thwong hiéu clia Cong ty trong Iinh virc san xuat va cung cap nwéc sach.

4.7.  Gidi phap vé cong nghé

- Thuong xuyén cap nhat va rng dung cong nghé méi, vat liéu méi vao san xudt — kinh
doanh, day la nén tang cho hé thong quan ly cu thé nhu: 'ng dung cac phan mém veé ké
toan, van phong, quan ly khach hang, quén ly tai san ...

- Ung dung cac cong nghé tw dong hda, quan Iy hiéu qua, t6 chirc trién khai ng dung
nhanh trong san xudt va cé giai phap tién tién trong van hanh hé théng san xuat nuéc
sach.
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Vl.  MOTSONHAN TO RUI RO
1. RUi ro kinh té

Bat ky mot doanh nghiép nao hoat ddng trong nén kinh t€ nao cling déu c6 nhirng rai ro
nhat dinh. Nhirng rdi ro dé hinh thanh tir chinh su bién dong cuia cac nhan t6 co ban trong
nén kinh té: Téc do tang trudng kinh té, Lam phat, L& suat, Ty gia h6i doai.

Lamat hang thiét yéu cho cudc séng va san xuat kinh doanh, sdn pham ctia Cong ty tuy it
chiu rai ro khi nén kinh té cta Viét Nam roi vao tinh trang khiing hoang nhung vi la mot
cht thé tham gia vao nén kinh té cho nén Cong ty ciing khong nam ngoai nhitng anh
hudng vatéc dong tir sy thay doi clia nhirng nhan td do.

2. RUi ro vé luat phap

Hién nay, nudc ta dang trong qua trinh hoan thién cac van ban luat, nhiéu van ban luat
méi da dugc ban hanh, diéu chinh sao cho phu hgp hon véi tinh hinh thyc té tuy nhién
chua ¢6 nhitng van ban hudng dan cu thé vé viéc trién khai. Digu nay dan dén sy kho
khan cho cac doanh nghiép, trong dé c6 Cdng ty trong viéc tuan tha cac quy dinh phap
luat hién hanh.

Trong dé, nhitng su thay doi vé quy hoach téng thé clia dia phuvong va trung wong lién
quan dén nganh cap thoat nwéc, nhitng thay doi vé cach tinh gia ban nuéc — chinh sach vé
gid ban nuwéc cla Chinh phd,... s8 &nh hwéng rét Ién dén doanh thu, lgi nhuan va dong
tién clia Cong ty.

3. RUi ro vé kinh doanh
Cong ty cd thé gap phai nhitng rdi ro trong qua trinh san xuat kinh doanh nhuw sau:
RUi ro vé gia ban san pham: Do la doanh nghiép dac thu, gia ban nwdéc do Nha nuwéc
quan ly. Khi cac yéu t6 dau vao thay doi I6n nhwng Nha nude khong cho diéu chinh gia

ban s& dan t6i rai do trong kinh doanh, hiéu qua, tich 10y dé tai dau tu....

R0 ro vé nguyén vat liéu: Cac yéu t6 dau vao chil yéu clia Cong ty déu c6 san tai chd
nén rdi ro nay doi voi Cong ty lakhdng cao.

RUi ro vé canh tranh: Tinh dén thoi diém hién tai, vi Cong ty la doanh nghiép duy nhét
hoat dong trong nganh cap - thoat nwéc tai dia ban tinh Ca Mau nén rai ro vé canh tranh
doi véi Cong ty khong nhiéu.

4, RUi ro cta dot chao ban
Mac du trong nhitng thang gan day nén kinh té Viét Nam c6 nhigu ddu hiéu khai séc nhu:
Lam phét giam vadang & murc thap nhét ké tlr nam 2011, van dé ng xau trong nganh ngan

hang dang dan duoc gidi quyét; tinh trang khing hodng vé vang, ngoai té trong nhitng
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nam trudc day da dwoc khic phuc... Nho vay, tinh thanh khoan cla thi truong chiing
khoan Viét Nam theo d6 ciing t6t hon, tlr d6 tao thuan lgi hon cho cac hoat dong thoai
vOn nha nuéc, c6 phan hoa....

Thuan lgi 1avay nhung nhin chung thi dién bién thi truong chitng khoan trong thoi diém
hién tai van chwa c6 nhiéu thuan lgi cho dot ban ddu gia c6 phan nay clia Cong ty. Mot
trong nhitng nguyén nhan dang chd y nhét la bén canh dot ddu gia co phan cta Cong ty
con c0 rét nhiéu cac doanh nghiép c6 von Nha nuwéc khac dugc thoai von va cac doanh
nghiép Nha nudc bat budc phai cd phan hoa chiém s6 lvong 1on trong khi ngudn von
trong nén kinh té cd gi¢i han. Do do, nhiéu kha nang viéc ban dau gia c6 phan lan dau
clia Cong ty sé khong thanh céng nhv mong doi vé gia ban cling nhw vé khéi lvgng co
phan ban dwoc. Tir d6 dan dén s6 tién thu dwoc tir dot ban dau gia nay co thé it hon so voi
du kién, lam anh hudng dén ké hoach san xuét, phat trién kinh doanh ma Cong ty da dé
ra.

5. RUi ro dac thu
Bén canh céc rdi ro dwgc néu trén, Cong ty con chiu rui ro dac tha la “Ruai ro that thoat
nwdc”. Mac di Cong ty da cd gang dé giam thiéu rdi ro théat thoat nwéc nhung mic do

thét thoat nwdc clia Cong ty van con cao.

Hién nay Cong ty dang (*ng dung céac k¥ thuat tién tién va doi ngli nhan vién giau kinh
nghiém trong cong tac quan Iy hé thdng cdp nwdc nham giam thiéu ty |é that thoat nudc.

6. RUi ro khac
Ngoai nhitng rdi ro ké trén, rii ro mang tinh chat bat kha khang nhu thién tai, bdo lut, hoa

hoan... la nhiing rui ro khong thé duw béo trwdc, vanéu cd xay ra thuwong gay thiét hai lon,
anh hudng nghiém trong dén két qua kinh doanh clia Cong ty.
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VII. PHUONG THUC BAN VA THANH TOAN TIEN MUA CO PHAN
1. Phuong thirc ban co phan
Bang 21: Co cau cd dong vasd lwvgng cb phan chao ban
TT Co dong SC: Iu’cy“ng Phuong thirc chao ban
cd phan

1 Can bb cbng nhan vién 1.188.900 | Theo quy dinh tai Diéu 48 cla
Nghi dinh s6 59/2011/NB-CP
ngay 18/07/2011 cta Chinh pha
vé chuyén doanh nghiép 100%
von nha nuwéc thanh Cong ty co
phan.

2 | Cong doan 0 -/-

3 Nha dau tw chién luvoc 4.200.000 | Theo Quyét dinh s6 1168/Qb-
UBND ngdy 12/08/2015 cla
UBND tinh Ca Mau ngay vé
viéc ban hanh quy dinh tiéu chi
lva chon nha dau tv la cd dong
chién lwgc clia cong ty cd phan.

4 | Nha dau tv khac mua qua cudc dau 4.411.100 | Ban dau gia co phan lan dau ra

gia cong chang tai S&¢ Giao dich
chirng khoan TP. H6 Chi Minh
TONG CONG 9.800.000

Nguon: Coéng ty TNHH MTV Cap thoat nwéc va Cong trinh D6 thi Ca Mau

Can clr Quyét dinh s6 1168/QD-UBND ngay 12/08/2015 ciia Uy ban Nhan dan tinh Ca
Mau ngay Vé viéc ban hanh quy dinh tiéu chi lya chon nha dau tv 1a c6 dong chién lwoc
clia cong ty c0 phan,

Tiéu chi lwa chon nha dau tw |a co dong chién lugc:

La doanh nghiép dang ky hoat dong kinh doanh, c6 dd tw cach phap nhan, hoat dong kinh
doanh trong ITnh vurc khai thac, xt ly, cung cép va kinh doanh nwéc sach.

C6 nang luc tai chinh thé hién qua cac so liéu sau: C6 von chd s hiru toi thiéu 30 ty dong
vao nién do tai chinh gan nhat (nam 2014 hodc 6 thang dau nam 2015), chirng minh c6 du
von gop.

Dai dién chl s hitu ctia doanh nghiép phai co cam két bang van ban:
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+ Tham gia b0 sung von diéu I& dé da ty 1é s& hiru cd phan d6i voi cd dong chién lugc
khi Cong ty phét hanh thém c6 phan dé tang von diéu Ié.

+ Muahét s6 lvong c6 phan nha dau tw la co dong chién lvgc da dang ky mua.

+ Khong chuyén nhugng s6 co phan dwgc mua la cd dong chién lwgc trong thai han toi
thiéu 05 (nam) nam ké tir ngay Cong ty cd phan dwoc cap Gidy ching nhan dang ky
doanh nghiép lan dau hoat dong theo Luat Doanh nghiép.

Khi dwoc chon nha dau tw la ¢d dong chién lwoc phai dat coc ngay 10% gia tri cO phan da
dang ky mua theo mirc gia giao dich thanh cong nhung (khong thap hon gia khéi diém da
duwoc co quan cd tham quyén quyén dinh phuong an co phan hda phé duyét), truong hop
tlr bd quyén mua, nha dau tv khéng dugc nhan lai tién dat coc.

Truong hop nha dau tw la c6 dong chién lwgc khong thue hién ding cam két, vi pham céc
diéu khoan theo quy dinh thi phai boi thudng moi tén that xay ra va chiu trach nhiém
trudc phap luat.

Luwu y veé viéc lya chon nha dau tw chién lugc:

Chon t6i da 02 nha dau tw 1a c8 dong chién lwoc, moi nha dau tw dat mua téi thiéu 10%
von diéu lé clia cong ty c6 phan. Truong hop ¢d nhiéu hon 02 (hai) nha dau tv dang ky la
nha dau tv chién luvgc sé thwe hién ban dau gia dé chon nha dau tw 1a co dong chién lugc
theo quy dinh cta phap luat hién hanh.

2. Phuwong thire thanh toan va thoi han thanh toan

- D0i vbi nha dau tv mua co phan thong qua dau gia: Theo Quy ché ban dau gia c6 phan
lan dau do S& Giao dich Chirng khoan thanh phd H6 Chi Minh (HOSE) ban hanh.

- Da4i voi can bo cong nhan vién: Theo thdng béo clia Ban chi dao ¢ phan hda sau khi xac
dinh duoc gia dau thanh cong thdp nhét cta dot ban dau gia c6 phan lan dau ra cong
chung.
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VIIl. KEHOACH SU DUNG TIEN THU TU €O PHAN HOA

1. Du kién s tién thu duoc tlr dot phat hanh ¢ phan

Bang 22: S tién thu dugc tam tinh theo gia khdi diém tir dot phat hanh co phan

Khodn muc
Trong do:
- Tién thu tir ban vu dai cho ngudi lao dong *
- Tién thu tir ban wu dai cho t6 chirc cong
doan
- Tién thu tr ban wu dai cho nguoi lao dong
mua thém
- Tién thu tlr ban cho nha dau tv chién lugc®
- Tién thu tir Nha dau tu trong nwéc khac

Tién thu tlr ban co phan tam tinh theo gia khai
diém

2. K€ hoach sr dung s6 tién thu duoc tir dot phat hanh

594.000

4.200.000
4.411.100
9.800.000

Bon vi tinh: VND

Giatri

3.569.400.000
0

5.940.000.000

42.000.000.000
44.111.000.000
95.620.400.000

Nguon: VietinBankSc tinh toan.

Viéc quan ly, st dung tién thu tlr c0 phan hda thic hién theo quy dinh tai muc 111 Thong
tw s06 196/2011/TT-BTC ngay 26/12/2011 clia B6 Tai chinh.

IX. KEHOACHBANGKY GIAO DICH

Cong ty 8 trién khai dang ky giao dich ¢ phiéu ngay sau khi hoan tat cd phan héa theo
quy dinh tai Nghi dinh 59/2011/NB-CP khi di diéu kién.

“ Tam tinh theo 60% gia khoi diém: 6.000 dong/c phan.
> Tam tinh theo gia kh&i diém: 10.000 dong/cd phan.
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X. THAY LOI KET

Ban Cong bd thdng tin nay 1a mdt phan clia hd so ban ¢d phan cho Nha dau tv chién lwgc
va ban ddu gia cd phan lan dau ra céng chlng ctia Cong ty TNHH MTV Cap thoat nwdc
va Cong trinh do thi Ca Mau, dugc Cong ty C6 phan Ching khoan Ngan hang Cong
thuong Viét Nam — Chi nhanh TP HO6 Chi Minh soan thdo mét cach trung thuc, khach
quan va chinh xac dva trén cac so liéu tir phia Cong ty cung cép.

T4t ca nhitng thong tin trén duoc dwa ra theo dung quy dinh cta luat hién hanh nham dam
bdo tinh cong khai, minh bach va quyén lgi hgp phap cla nha dau tu.

Céc thong tin trén cung cap cho nha dau tv v&i muc tiéu gitp nha dau tw danh gia ding
tinh hinh doanh nghiép dé c6 dv dinh dau tw mot cach khach quan, chinh xéc.

Hy vong cac nha dau tv c6 quan tdm nén tham khdo k§ Ban thong tin nay trwdc khi dwa
raquyét dinh dau gia mua c6 phan ctia Cong ty TNHH M6t thanh vién cép thoat nuéc va
Cong trinh do6 thi CaMauw.

Tran trong cdm on Quy nha dau tv da quan tam!

Ca Mau, ngay ... thang 10 nam 2015
DAI DIEN BAN CHi BAO CcO PHAN HOA

TO CHUC PHAT HANH TO CHUC TU VAN
CONG TY TNHH MTV CAP THOAT NUOC CTCP CHUNG KHOAN NGAN HANG CONG
VA CONG TRINH DO THI CA MAU THUONG VIET NAM — CHI NHANH TPHCM
GIAM BOC PHO GIAM BOC
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X. THAY LOTKET

Ban Cang bd thong tin nay 12 mdt phin ciia hd so bén diu gi4 ¢b phén lan diu ra cong
chiing ciia Cong ty TNHH MTV Cip thoat mede va Céng trinh dé thi Ca Mau, duge
Céng ty C6 phin Chimg khoan Ngin hing Céng thuong Viét Nam — Chi nhanh TP HO
Chi Minh soan thio mét cach trung thye, khéch quan va chinh xac dia trén cdc s6 ligu tir
phia Cong ty cung cdp.

Tét ca nhimg thang tin trén duge dua ra theo ding quy dinh cia lut hién hanh nhiim dam
béo tinh cong khai, minh bach va quyén lgi hop phip cia nha diu .

Cic théng tin trén cung clip cho nha diu tr véi myc tiéu gidp nhi diu tur nhin nhin doanh
nghiép du dinh ddu tr mét cich khach quan, sang sudt.

Chiing t6i kinh mong céc nha diu tw nén tham khao k¥ Ban théng tin nay trirde khi dua ra
quyét dinh ddu gia mua cd phin ciia Cong ty TNHH M§t thanh vién cdp thodt nude va
Cong trinh dé thi Ca Mau.

Trén trong cam on Quy nha dau te dd quan tam!

Ca Mau, ngav23thang 10 ndm 2015
DAL DIEN BAN CHI DAO CO PHAN HOA
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